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7LJHU  :DWFK HQWHOGOLWY,QVWLWXWH RI ,QGLD 6$&21
WKLUWLHWK \HDU YZMQWWIQRQH) RUHVW 'HSDUWPHQW DQC
XQEURNHQ \HDUV L®DDLGDWKWE D GHFDGH ORQJ VWDQFH
ODQGVFDSH LV D PLROMRMRQH EBH ORRNLQJ IRU WKLV F
WDNH GHHSO\ VHULRKY®DUFWHUV UHFHQWO\ GHVFULEHG
WKH UHDVRQ D ORJVBLHIXPAMVAIURP WKH 7KDU DGGHG QH
ZLOO VSHDN ZLWK WWDWKYVD UHSWLOH OLVW DQG PDL
IRUHVW JXDUG FDOBRMNWRQLKHQ 'KROSXU .DUDXOL WKD'
/"< E z>5>: PLGGOH RI WKH QLJSWLMIQKA YRXUFH Rl GDWD IRU WKDW \R>

, $ cl/' s
e RXU ORQJILWXGLQDO GRWRLUESYWSY rRxu aDwwoH &rRPSHQ
FKHV EDFEN IDU HQRXJK WR VKRZ JHQBLRV HEROWRILWRPR ODQGVFDSHV

FKDQJH UDWKHU WKDQ PHUH VQDSYKRWYoVRRIRNIV \WRRQPV MUV DWH UHWD
OLQH RI ZRUN LV QRW DERXW VHEOMIFRHQGW BHAVR KRPEBEWMVKH WK )DW
EXLOGLQJ LQVWLWXWLRQDO FDSDF4MPRULDO /HFWXUH DQG $ZDUGV KR

'KHQ )DWHK 6LQJK 5DWKRUH IRXQAGHE WKIGXROYDEKRYWLREBLWLFDO JUDV
LQ KLV FRQYLFWLRQ zZDV XQIDYKPROIDYE PR RACLWQ FHUPH\RQG WKH GL

+H EHOLHYHG WKDW WLJHUV FRXOf: @RV EWVBY HEsBEW YRYNGG EH SRV
DQG SDWUROV DORQH UDWKHU @ ch FipRgRYY Y SSrRBWHUW |, zDow wR
ELOOLRQ SHRSOH WKHLU IXWXUH jZRX0 Gy & BHGHE kSW DB W Kbz kaw H

FRPPXQLWLHV OLYLQJ DW WKH RMNKREVIWLREIZL wkYXY\Lv QrRZ DSSURD!

SURJUDPPH ZH UXQ WRGD\ GHVFHQGY G BWOIdHBB W&k poc 68.-E1
FRUH EHOLHI /1* JLPLWHG $SEHUFURPELH H

7KH ORJ\D (GXFDWLRQ 3URJUDPPH BHEAD@WWKBRESOHWHE 5DR DQG 6DYL
LWV WZHQWLHWK \HDU PDUNLQJ WHKHHUOHYMWRIGM ESRBEHWMWI DQG 5HPH
D QHZ FHQWUH DW %KHGROD IRU WKOGWLIBE LODLAYV IZKRLFKR¥RO ZHOO ZL)\
WR UHORFDWH RXW RI 5DQWKDPERRIUNVWQAVRKUYHWDVIVURRWY PRGHO D
GD\ WZHQW)\ IRXU FKLOGUHQ JDWKHWHAISREY RIRW VY QJQRXHW IRRWLQJ RQ WKH

WUHHV 7KHUH ZHUH QR ZDOOV RU FQRVVURRFM, BXWoB ri xv Lv H|
WHDFKHU zZDV UHDG\ DQG WKH FKLQGUHQ ED\}JUII-'IEI:IBJ gﬁliLV&*&'bLlH FRUUL
\HDUV ZH KDYH OHDUQHG WKDW WLV, I-ll'lYVH£?6\8O\>KVBI§ RAGHPRR 01 oHEL

ZKLFK PHDQLQJIXO FKDQJH EHILQVGapyw pHUHO WR ZLWQHVV WKHVH WUD

OHDQZKLOH RXU %DDJK 3DUL DM@V XIDHQVDOKDaWNKRFDO FRPPXQLWLHV UF
LQLWLDWLYHV FRQWLQXH WR HPSRZAHVUKHRX QWKRPRPISQ VIUIRFH E\WWDQGHUYV
ORJ\D DQG UHORFDWHG FRPPXQIMMXERYHGVWKHQNSIORS/OH DQG ZLOGOLIH

LRQGHSHQGHQW LQFRPH DQG KRXN¥NHKROG,VWRBAGRR{WHU FROOHDIXH

RSSRUWXQLWLHV WKDW GLG QRVWRIEYWM R FHHERG 2 P ’kbv zbonHe w

JXUWKHUPRUH RXU 'LJLWDO (GXFDW\IN%% NR\“HkDg I-{NQQZSLQJKW OHJIDF\
o)

UHDFKHV VRPH VWXGHQWYV DF&J VIQ/U\ W_RJ/\)_“I__'V leY_Q V\?\{y ERPPLWPHQW
DQG WKH %DJK OLWUD 3URJUDPPH |_|:$|_Pd:\ J%I-II'V&%\LQL LDO

WKUHH \HDU SKDVH LQ ODUFK +DYLQJ UH FKHG RYHU

FKLOGUHQ DFURVV VFKRROV LW ODXQFKHG LWV
VHFRQG SKDVH LQ -XO\ H[WHQGRXMVGWUKONO\ LQWR
'KROSXU

,VNDQGHU /DOOMHH

6FLHQFH DQG SURWHFWLRQ UHPD%%&\{_W@BFD}EB@@ BhWwWEXY

HITRUWY 3URMHFW &DUDFDO 2 ODXQFKHG LO $SULO E\ WKH
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'HDU )ULHQGYV

7KLV  1RYHPEHL
‘DWFK HQWHUYV

\HDU $OWKRXJK
ZLWK D FOHDU Y &
FRQYLFWLRQ \NF?'
RUJDQLVDWLRQ |
SURWHFWLQJ
ZLOGOLIH LQ 5DC
QHYHU LPDJLQHG WKDW 7LJHU
VFDOH DQG UHDFK LW KDV WRC

'H GLG KRZHYHU DOzZD\V
SDQWKDPEKRUH FRXOG VHUYH
WKDW RXU ZRUN ZRXOG HYHQ
SDUWV RI WKH FRXQWU\ 2YHU
JUDGXDOO\ EHFRPH D UHDOLW
DFURVV VL[ UHVHUYHV ZLWKLQ
ODQGVFDSH DQG , DP FHUWD
KDYH EHHQ HFVWDWLF WR ZLW
1RQH RI WKLV ZRXOG KDYH EHI
GHGLFDWLRQ DQG KDUG ZRUN
RXU GHDU 'U '"KDUPHQGUD .KDQ

~,gcK”™, D, r/
K=&KgE Z E ~ Z

TKWRIJL\BHKDELOLWDWLRQ 3UF
:DWFKfV ILUVW HQGHDYRXU W
RUJDQLVDWLRQ LWVHOI ZDV V'
UHSRUWYV |URP WKH SROLFH
GHVFULEDRJLWDDKW D FRPPXQLW
QHYHU EH UHIRUPHG RQH PD(
FKDQJH ZDV SRVVLEOH )DWHK

7KH LQLWLDO SODQ ZDV VLP
WRIHWKHUDDPLOLHY LQ D YLOC
KHOS HVWDEOLVK SURYLGLQ
FXOWLYDEOH ODQG D VFKRRO
EH HGXFDWHG DQG D WHPSOH
DV D FRPPXQLW\ 7KH VHWWOH
XV WR UHPDLQ FORVHO\ HQJD:
DQG VXSSRUW LWV WUDQVLWLF

J)DWHKML EURXJKW PH WRJHW
ORJKL\DVY DQG DORQJ ZLWK W/
ZH VHW RXW LQ VHDUFK RI VXL

8QIRUWXQDWHO\ WKH SODQ FF
WKH *RYHUQPHQW ZDV XQDEOF
ODQG RQ ZKLFK WKLV WUI
FRPPXQLW\ FRXOG EH VHWWOH

<HDUV ODWHU )DWHKML 'KDL
LGHD :H EHJDQ E\ HVWDEOLV]
DWWHQGLQJ D ORFDO VFKRRO
HYHQWXDOO\ HYROYHG LQWR
3URJUDPPH ZKLFK FRPSOHWH
\HDU ,W LV XQGRXEWHGO\ WK
SURXGHVW IRU LW UHPDLQV R
DQG VXVWDLQDEOH LQLWLDWL
RUJDQLVDWLRQ FRXOG XQGHUYV

,W LV UHPDUNDEOH KRZ PXFK
5SHKDELOLWDWLRQ 3URJUDPPH
FRQVHUYDWLRQ HIIRUWV ZKLO
WUDQVIRUP WKH OLYHV RI
PHPEHUV RI ZKLFK KDG KLVWR!
ZLWK WKH V\WWHPDWLF SRELC
5DMDVWKDQ (GXFDWLRQ DQG
RSSRUWXQLWLHY KHOSHG XV
IDPLOLHY $W WKH VDPH WLPH
SURYLGHG E\ 6HYLND HQDEOF
PRUH FORVHO\ ZLWK WKLV WI
OLWWOH XQGHUVWRRG FRPPX(
GDWDEDVH WKDW RIIHUHG YDO
VWUXFWXUH DQG G\QDPLFV

$V WKLV SURJUDPPH JDLQHG P
WKDW DQ HIIHFWLYH V\VWHP
PRQLWRULQJ ZDV HTXDOO\ QH
UHDOLW\ WKURXJK WKH 9LOC
3URJUDPPH VR DEO\ OHG E\
YROXQWHHUVY PRQLWRULQJ D
PRUH UHFHQWO\ LQ WKH \R)
UHVHUYH KDV EHFRPH D S
LQIRUPDWLRQ WKURXJK ZKLFK
FORVH ZDWFK RQ WKH KHDOWEk
ZLOGOLIH SRSXODWLRQV

2XU &DWWOH &RPSHQVDWLRQ
WKUHH FODLPV DFURVYV WZR OIL

Z c Zy

Uy
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UHDFKLQJ DIIHFWHG IDPLOLHV
SUHYHQW WKH UHWDOLDWLRQ
SURYRNH 2XU DQWL SRDFKLQJ
LW KDV VLQFH 20DUJHO\ X
HVVHQWLDO 0\ WKDQNV WR -D
68-E1 DQG WR $EHUFURPELH

IRU VWDQGLQJ EHKLQG WKLV Y

$V , PHQWLRQHG HDUOLHU 71
RUJDQLVDWLRQ EHFDXVH LW |
HQIRUFHPHQW WR WKH FRQVH
EULQJ DERXW FKDQJH WKUR
ZRUNLQJ FORVHO\ ZLWK WKH F
DQG DURXQG WKH WLJHU ODQG

7TKH %DDJK 3DUL DQG 9DQ\D 6I
LPSRUWDQW H[DPSOHV RI WKI
WKH\ QRZ VXSSRUW QLQHW\ F
VHYHQ \RXQJ ZRPHQ %RWK S
LPSRUWDQW VWHS IRUZDUG Wk
KDQG RSHUDWHG PDFKLQHV
HTXLSPHQW DQG SDUWLFLSDWI
ZRUNVKRS DUUDQJHG E\ 'LY
6DFKLGDQDQGD WUDYHOOHG |1
WKH ZRUNVKRS

, ZDV QHYHU VFHSWLFDO DER
LOQLWLDWLYH I NKDGL VSLQC
LPSRUWDQW UROH LQ ,QGLDTV
FRXOG LW QRW DOVR SOD\

HPSRZHULQJ WKHVH ZRPHQ" ,

WR PHHW 6DFKLGDQDQGD SHU\
E\ KRZ FORVHO\ RXU YLHZV UH\

0O\ VLQFHUH WKDQNV WR &0$%,

DQG 9HUDQGDK 'LY\D .KDQGD
DQG 6¢G &KHPLH ,QGLD IRU PI
SRVVLEOH

2XU 'LJLWDO (GXFDWLRQ 3

GHPRQVWUDWHY KRZ 7LJHU :D\)
UHGHILQHG WKH FRQFHSW RI F
DSSURDFK WKDW LV ERWK FRP!
:KDW EHJDQ PRGHVWO\ WKURX
UHDFKHYVY DSSUR[LPDWHO\ ILIV
DFURVV WKUHH GLVWULFWYV

VWXGHQWY KDYLQJ HDUQHG FH

0\ WKDQNV WR 0V ODUJRW 5D\
DQG 3XQLW /DOEKDL DQG WKH

ZKRVH PRELOH HGXFDWLRQ YL
DQG ILIWHHQ ODSWRSV LQWR Y
QRQH 7KLV LV WUXO\ D SLRQH

7KH %DJK OLWUD 3URJUDPPH
WKUHH \HDU SKDVH LQ ODUFK
WKDQ WZHQW)\ ILYH WKRXVDQ:!
KXQGUHG DQG WKLUW\ ILYH

WKDQNV WR 'LHWHU DQG /L
DVVRFLDWLRQ ZLWK 7LJHU :DV
GHFDGHVY DQG WR 3HWURQF
VXSSRUWLQJ WKH SURJUDPPHY
H[SDQVLRQ LQWR D QHZ GLVWU

,Q $SULO 3URMHFW &DUDFCL
FROODERUDWLRQ ZLWK WKH :L
6$&21 DQG WKH 5DMDVWKDQ )R
WHDP FKDPSLRQHG WKH FDXVF
QHDUO\ D GHFDGH DW D WLP
SD\LQJ DWWHQWLRQ ,W LV GH
VXVWDLQHG DGYRFDF\ GHYH
SURJUDPPH WKDW LV QRZ EHL
OHDGLQJ VFLHQWLVWYV

$ERYH DOO , PXVW UHFRUG P’
RXU &KDLUPDQ ,VNDQGHU /DO
,QGLD ,VNDQGHUJV VWHDGIDV
PDNLQJ FUXFLDO GHFLVLRQV K
UROH LQ 7LJHU :DWFKYJV JURZ\
VXVWDLQHG FRPPLWPHQW |
RUJDQLVDWLRQ WKURXJK HYH
SDVW GHFDGH2DOO ZLWKRXW
UHFRJQLWLRQ RU DFNQRZOHGJ

W UHPDLQV GHHSO\ KHDUW
FRQWLQXHV WR UHDFK XV 11U
DURXQG WKH ZRUOG RIWHQ X
WKH FOHDUHVW LQGLFDWLRQ
SDWK

0\ KHDUWIHOW WKDQNV WR DO
DQG HYHU\ PHPEHU RI RXU I
WHDPV 7LJHU :DWFKJV MRXUQ
SRVVLEOH ZLWKRXW \RXU IDI
GHWHUPLQDWLRQ

<RXUV WUXO\

$VKXWRVK ODKDGHYLD
6HFUHWDU\ 7LJHU :DWFK
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SDQWKDPEKRUH EURXJKW WKH WhAIWUKMWRPRKW FZRUWODHGTXHQWLDO FRQ?

FRQVFLRXVQHVV DQG LW ZDV )DWWKLROQZEKBHERRXIKNKWHUD WKDW WKt

5DQWKDPEKRUH WR WKH ZRUOG VDYHG E\ IHQFHV DQG SDWUROV DOF
FRXQWU\N RI RYHU D ELOOLRQ SHRSOH

+H VHUYHG DV )LHOG 'LUHFWRU IWVRIRVWOM®R E\ WRBGIDPLOLHY OLYLQJ

LW ZDV XQGHU KLP WKDW 5DQWKMBBKR:WDWEK ZDRMHEXQOW WR DFW RQ

LQWHUQDWLRQDOO\ DFFODLPHG WKKULHWV \EHDWK RQKHINBWKBURJIJUDP L

WLIHU SRSXODWLRQ +H ZDV LQWWHYFMMGWDORPRLWRYLQJ

YLOODJHV RXW RI WKH SDUN WR PDNH URRP IRU WKDW

UHFRYHU\ +H VDW RQ WKH &DW 6SHFLDOLVW *URXS RI WKH

, QWHUQDWLRQDO 8QLRQ IRU &RQVHUYDWLRQ RI 1DWXUH

VSRNH IRU WKH WLJHU DW LOWHUQDWIRQDO IRUXPY DQG ER

DXWKRUHG VL[ ERRNV DERXW LW K?E{JOELI’MEZ%D/%DUFEMIACE/E(B+ E aiUc
FDOOHG KLP KLV JXUX ZDV RQH RIéPﬂQéQ\[AEK%RvéIﬁJXQIGéﬂ(E ayAU-iEy1L
WKHLU OLIH V ZRUN E\ IROORZLQJ KLP LOWR WKH ILHOG
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7LJHU :DWFK ZDV UHJLVWHUHG RQ " TRYHPEHU, EN
)DWHK 6LQJK 5DWKRUH WRIHWKHUPZIWK &LV FORVA 1uLHQG
$VKXWRVK ODKDGHYLD DV D JUDVYURRWY RULRQLBRAWKRRAVWDEOLVKHG

ZRUNLQJ WR SURWHFW WLJHUV DQGxWHAH RPEBWRW 41QQIk 5DWKRUFL
5DMDVWKDAQ ODKDGHYLD

WV IRXQGLQJ FRQYLFWLRQ KDV QRW *PkgQYXYPQFH 3URJUDP LOQL
FRQVHUYDWLRQ KROGV RQO\ zKHUH)RHHEHRIBDYWRE QNG JURQWOLQH VV

FORVHVW WR WKH IRUHVW KDYH UHDYRY TRRVEGRWHE W R A i SUR
'DWFK ZRUNV RQ wWkbw ERxQGDU\ ! REFWVIIRQH Y GFQRFXODUV XQLIRU

SURWHFWHG DUHDV DQG WKH YLOODJHV WkDW ' HL XYW HEKBRP(RpVUDSSLQ.

ZRUNLQJ SDUWQHU RQ WKH JURxQG BBRWKBPRRBYHp QEKFWHE LQ FR
IURP RXWVLGH U 800DV .DUDQWK 3XQLW /DOEKDL

SDUWLFLSDWHG
7TRGD\ ZH ZRUN DFURVV D VT NP DUHD'URRXWKW UHOLHI VXSSRUWHG
*UHDWHU 5DQWKDPEKRUH (FRV\VWHPVXSBQWRD PEKRRSM DQG UHVRXUFHV C
7LJHU 5HVHUYH 5DPJDUK 9LVKGKDUL WIKIHHH5\HINDHU @ H R B DKV

WKH '"KROSXU#+.DUDXOL 7LJHU 5HVHUYH > 'KDUPHQGUD .KDQGDO MRLQ
'DWFK DV FRQVHUYDWLRQ ELRORJLV\
Q IRYHPEHU LIHU DWEK HQWHPY W WY WA P&V HFoLQLQa wiLaH

\HDU  7ZHQW\ QLQH XQEURNHQ \HPUV LQ § VLRI BHe PROLWRULQJ

ODQGVFDSH LV WKH RUJDQLVDWLRQ ¥piy bYW RV HW L sV boe  w
ZK\ D ORJ\D IDPLO\ ZLOO WDON WR XV, lNs bV ¢l & Do | RAURAWRJUDSKLE HYLG
JXDUG ZLOO FDOO DW QLJKW $QG LW, LV gK\\RXH UHFRHGY  Zbv unLw

UHDFK EDFN IDU HQRXJK WR VKRZ Fé((?dvRé‘LVQ\PEW\XE\O\(R/\(H 6WDWH 7DVN
FKDQJLQJ UDWKHU WKDQ ZKDW LV PHH@%\ §H%96JL'J<HSRUWHG

. 2 )LUVW FRRUGLQDWHG DQ\

$ X RSHUDWLRQ FRQGXFWHG ZLWK WKF

eKoE "y b | 2 e ser JRUHVW 'HSDUWPHQW VHYHUDO IXL
> E AV Z Az E csKZ< WKDW \HDU ZLWK WKH 5DMDVWKD

OLQLVWHU 9DVXQGKDUD 5DMH JDYH

3ROLFH D JUHHQ VLJQDO WR FUDEFEN
RINLFHUV $MLW 6LQJK $ORN 9DVLVW
e BURWHFWLRQ WKURXJK LQWHOOLJMHHQGE MV KB HLIRWHIVI H7 IOHH RBBUDWLRQ O

LQIRUPDWLRQ QHWZRUN WKDW UHDRRKHEHZKHRQG | KPIDVOHL]XUH R Ol
VI\VWHPV FDQQRW VRPH WLJHU ERG\ SDUWV

« ORQLWRULQJ WKURXJK FRPPXQLW\ ORFDOMRYBENRUNY SRDFKLQJ JDQJN

ZKR UHDG WKH ODQGVFDSH E\ LQKIUTWDEFIP EKRUH HISRVHG DQG GLA
: "0RJ\D (GXFDWLRQ 3URJUDP

HTXLSSHG ZLWK FDPHUD WUDSV.*\?\?[[PLR/?HG ZLWK FKLOGUHQ LQ SUH

VPDUWSKRQHYV JRUHVW 5DQJHU LQ WKH 3KDORGL 5I
« BUHYHQWLRQ WKURXJK HGXFDWLRfH MIKRROERIFWXDU\ ZLWK WKH

GLILWDO VNLOOV DQG OLYHOLKRREMHRW WKSDUWPHQW DQG VXSSRU
FRPPXQLWLHV PRVW HDVLO\ GUDZ@DGEWR %ZKDWQDRIBU 6KHIDOL %D\
FULPH 3DQWKDQN\ 6KULUDQJ 3XURKLW -HI
« &RH[LVWHQFH WKURXJK UDSLG UHD{YH SPRPTHKBROWTLRH)DWHK &RQVH
SDLG IDVW HQRXJK WR SUHYHQW GHWDHERYWEWEWHG EV 6K J)DWHK 6LQ
« 3ROLF\ WKURXJK HYLGHOFH UHVHDUFK GIYRUWRLQRC /L] *XWPDQQ V D
HORXJK WR FKDQJH KRZ D VSHFLHY MW FEDUR (P EHIDPR

DQG SURWHFWHG

Kgz WWZzK
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2 _.RKQ 6LQJK RI $QRNKL MRLQHGQV -DQXDU\ IROORZLQJ 7LJ}
&KDLUPDQ VWUHQJWKHQLQJ PD@DUDFHD@WGLPWGLEXWLRQ VWXG\ W]
H[SDQGLQJ FRPPXQLW\ IRFXVHG 3URJQ®® VI K DESBXYRYHG WKH DGGLWLR:
KLV OHDGHUVKLS ,QGLD V OLVW RI FULWLFDOO\ HQGD

2 7KH GHDWK RI RXU IRXQGHUWYMHQMK BHERIQG VSHFLHV RQ WKDW
5DWKRUH 7LJHU :DWFK UHVROYH&DWR TFRQRX.Q@KHG WEH WKH 8QLRQ
DZDUGV 3URJUDP DV SDUW RI K(QYLORIIFFHQWUDQG JRUHVWYV
'KDUPHQGUD .KDQGDO EHFDPH ([HFXWLYH 7TKWHRPMDRK OLWUD 7LJHU &R

2 $§ PHPRULDO OHFWXUH ZDV BBBWHEQ MARY VBKIHRJUDP EHJDQ RSHUL
)DWHK &RQVHUYDWLRQ $ZDUGYV ODGKRSXU %DDJK 3DUL ODXQFKHG |

2 7KH 9LOODJH :LOGOLIH 9ROXQWWHKUWKHIRXSBRUW Rl 6WXGLR 9HL
IRUPDOLVHG ZLWK WKH S5DMDWWRDQV )JRUHVW
'HSDUWPHQW XQGHU 'U 'KDUPHQ&UD .KDQED® MQ®UD H[SDQGHG WR

0U < . B6DKX .DUDXOL GLVWULFWV ZLWK WKH VXS
+ 2 0U 9LQD\NXPDU 1HUXUNDU/@WKBIW 7LIJHU

:DWFK D OHJIDF\ RI ] FURUKH OD\BEQIKWKHUVW 'LILWDO (GXFDV

IRXQGDWLRQ IRU WKH RUJDQLVDWRRBQWR FDWU\SBRRVL@IMSXUD DQG

ZRUN XQLQWHUUXSWHG &RPSHQVDWLRQ 3URJUDP EHJDQ

2 2Q 6HSWHPEHU WKH &KLHI.ODUPXWONHOLRHU 5HVHUYH ERWK LC
5DMDVWKDQ 6PW 9DVXQGKDUD 5DMBHNKLLYUDWEREKBEGZDW $QDQGLSXUD R
ODGKRSXU DQG 7LJHU :DWFK V SYURMHFWV &DYMOOHGLRRPSHQVDWLRQ F
WKH ORJ\D KRVWHO DQG WKH 9LODMMIGHY.LOGCOGOH IH 6DQFWXDU\ LQ
9ROXQWHHUV 3URJUDP DQG FDOOHLELWRO (GKHDWARQ &HQWUHV RSHC(
3URJUDP WR EH VWUHQIJWKHQHG IXDY@&HKWLUL LQ 0D\ 7KH +3 &/$3 'LILW

2 6KUL ,YVNDQGHU /DOOMHH MRLOBIG OVXXXKAKHIEP DQ -XO\ 9DQ\D 6DNK

2 2Q ODUFK WKH 5DMDVWKDQ@@WLRGLYHDWMIXWND DQG -KLUL LQ 'H
IHWZRUN ODXQFKHG DQG WKH %D&®HDIQN WD WKRREKRUH ,QLWLDWL?
'"HYHORSPHQW 3URJUDPV ZHUH IRUPBPHFHBHBU

. 2 %DJK OLWUD H[WHQGHG WR 'KI
ZLWK WKH %XQGL FKDSWHU FRQFOX:
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7KH WLJHU ODQGVFDSH Rl HDVWHU Q@ EDMDV WK DIQUL YHR/QIW YRH WREGY  WLJ}
PRVW XQLTXH DQG FULWLFDO ZLOBGLOHUY :DMIAKR KDV EHKEGIZDWFKLQJ WKL
+HUH WKH $UDYDOOL DQG 9LQGK\DQDXE POY QMROQLYHWUDHLHOG WHDP RI Q
FUHDWLQJ D PRVDLF RI IRUHVWV__ULYHUV UDYLQHV DQG
JUDVVODQGYV WKDW VXSSRUW DQ BVWRRLVKLQ) GLYHUWEWYERIZ ,/>>"
OLIH $W WKH KHDUW RI WKLV ODQGVFDSH VWDQGYV WKH WLJHU EXW

DORQJIVLGH LW WKULYH WKH JKkDULDd VREY FHOB r K Hs BB RBY G 9L VKGKE

IRXU KRUQHG DQWHORSH DQG WKH “BY 18 WLRPIREs kR 6SDbRQLRQJ
VWUHQJWKHQV  WKH HFRORJLFDO

7KH H[WUHPH FOLPDWLF FRQGLWLR@WYWKDWEK RIH) LIREG PIDKNNEKQGDUD +L OO\
VXUYLYDO FKDOOHQJLQJ IRU WLIHDWQG7RW KHUE L2 D WOULNVHVWRZPWRH DFURV
UHFRYHU DQG KLJKO\ YXOQHUDEOUH WHR) YWMKKRDKBSD HWYKWI WLIJHUV ,Q O
FOLPDWH FKDQJH :DWFK FRQFOXGHG LWV %DJK OLWUD

VFKRROV DORQJ WKH SHULSKHU\ RI WK
5DQWKDPEKRUH DQG LWV QRUWKHUGQL\Q\}VYJLL\HV\BQ DW .DLODGHYL

WKH \RXQJ 'KROSXU+*x.DUDXOL 7LJHU 5HVHUYH WKH YDVW

VWUHWFKHY Rl 5DPJDUK 9LVKGKDUKHD Q&@NW®EDUBZHQGCOQYJI7LIHU 5HVHUY
ODQGVFDSHV RI OXNXQGDUD +LOOYWHYWRRDHW.IRKQU 6BKH\DH> DFURVYV
UHVHUYHYV IRUP WKH $UDYDOOVUHAHIQ GKWRUPEZRHA HITRUWY WR UHLQ)

IDQGVFDSH FRYHULQJ QHDUO\ IRTHWRYV , WKHYW HKHBDWH VHYHQ WLJHUV L
WKDW 5DMDVWKDQ V WLJHU FRPHEDRDHNHWYWRYH DQEHLYPK WZR PDOHV D
ZULWWHQ IRUHVW LV DERXW WR VHH D VORZ ULVH
c, &Kgz z ~ Zr » KEE ¢ > E ~ W

zZnzr "Y <b c¢/mz" 9LHZHG WRJHWKHU WKHVH UHVHUYHV I
7 K32 Reaf " x SRENHWV Rl ZLOGHUQHVV 7KH\ DUH E

’ FRQQHFWHG HFRV\WWHP D ODQGVFDSHFH
$ GLVSHUVH ZROYHV FDQ URDP DQG
DEodA_ | § &KDPEDO DQG %DQDV FDQ JR RQ QXUW:
GROSKLQV 7KDW KDV QRW KDSSHQHG R
5 QRW KDSSHQHG E\ LWVHOI ,W LV WKF

Z,A¥ U2 r-pa—

agxéU<<,

FROODERUDWLRQ EHWZHHQ WKH )RLU

Z Ec, D ,KZ c¢l/' 2z Z ~ zr FRQVHUYDWLRQLVWY FRPPXQLWLHV DC
'"HFODUHG D 7LJHU 5HVHUYH LQ MJEHUBWYURMHFW 7LIHU
"DQWKDPEKRUH VSDQV VT YU PAYRYY . BRVFk wKLV H[SDQGLQJ FI

GLVWULFWV DQG LV WRGD\ KRPH WR RS RW LI WHVERIVLELOLWY WR

/LIHU :DWFK KDV SOD\HG D VXSEBHWHQ UM HENHY 0LNH ‘KROSXUZ*.D
QRW GLUHFWO\ HQJDJHG LQ FRUHRBPBHR MRVLWREERIp WL vkekDUL D
YLILODQW LQ UHSRUWLQJ LOOHIRG 1D DWW\ WS RBQE58WKDPEKRU
VXSSRUW WR WKH JRUHVW "HSDUWPHQWY orRVW RI DOO LW PHDQV FRQW

EULGJH EHWZHHQ SHRSOH DQG ZLOG
,K>WgzZ<< Z g>/ cl' Z Z " Zr JURZWK LQ WLJHU QXPEHUV JRHV KDQG

1RWLILHG LQ 2FWREHU "KRESHOPEBBBXk ! WMKH FRPPXQLWLHV ZKF
HFRORJLFDOO\ LPSRUWDQW DQG EHVEYE WLIHUV FRORQL]JHG WKH
ODQGVFDSH LW KDG EHHQ WKH GRPDLQ RI OHRSDUGV DQG

ZROYHV 7LJHUV KDYH DUULYHG DV GLVSHUVDO IURP WKH
5DQWKDPEKRUH DQG FRPPXQLWLHV OLYLQJ LQVLGH DQG

DGMDFHQW WR WKH UHVHUYH DUH HQFRXQWHULQJ DQ DSH]

SUHGDWRU LQ PDQ\ FDVHV IRU WKH ILUVW WLPH 'KROSXU=*
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s,y ¢,/ WzZK"'Z D x/"Nch

7KH ORJ\D DUH D VHPL QRPDGLF FRBPXQIUW\ Z&KRYH /2> /s>
LGHQWLW\ KDV EHHQ ERXQG WR KXQWLOJ' IRU FHQwWXULHV °°7
7KH\ WUDFNHG DQG WUDSSHG IRU ORFDO UXOHUV DOG WKH\
JXDUGHG WKH FURSV RI YLOODJHY WKDW KDG QR RWKHY
GHIHQFH DJDLQVW ZLOG DQLPDOV W zBV VNLOOHG zZRUN DQQ
LW ZDV ODZIXO 7KLUW\ ORJ\D IDPLOLHV IURP %KHGROD

_ OLYHG DW +L9§ZDG LQVLGH 5DQWK
7KH “LOGOLIH SURWHFWLRQ $FW RgHVHU@ﬂGHi%HW [?(V%Vﬁ WR PRYH 7KH\

SURIHVVLRQ EHFDPH D FULPH DQGF[]}Q|§§|—F|’ 68\INVI\_/I§26LVI¥E€XQ]§W ODQG DW %KF

IRUPDO HGXFDWLRQ DQG QR VHFRRE, éJd)Gd_'(%NGZQ/\OVDQﬂI\IIWGDVIaJDLQ DW WK

KROGLQJ WKH RQH VNLOO WKH QHZ ODZ KDG RXWODZHG :K

IROORZHG ZDV SUHGLFWDEOH 7KH DRORFEWUR@GVBXMWORWRD TXHVWLRQ IF
RUJDQLVHG ZLOGOLIH FULPH E\ SHRSHOHWK®R (RHUY WMKNHDPIRRWDQG WKH IL
LQ D IRUHVW DQG LW ZDV WKH OREIDS ZKR VZWRHWKXBUHWVOK® H Q

IRU LW

K >

2XU B3URJUDP FRRUGLQDWRU OHHWKD /I
5DQWKDPEKRUH V ULVH DV D JOREOKIBRODIPQAGFYRW ZNMWHKUWKH IDPLOLFE
UHVHUYH SODFHG WKH FRPPXQLW\ DKWH®WWH W KHBH) SHIVOAWHG JALWIK SDUHQWYV
WKDW FRQIOLFW 7KH FRQVHTXHQFFKLTEHWHQV HYHUBLORHG WKBW VFKRROLC
WLIJHUYV DQG VHYHUH IRU WKH DRCG\®LYWHRESHD WHRGZKDW ZRUULHG WK
FULPLQDOLVDWLRQ VRFLDO VWLJFAQGDQ®W QRVZDNKRIXWWDUW WKDW PDWW
VFKRROLQJ 1R DOWHUQDWLYH LQFRPHHHR URXWH WR GLJQLW\

7LJHU :DWFK UHFRJQLVHG HDUO\ KDWKQ}R DPWXHWOKRHGROD FHQWUH R
HQIRUFHPHQW FRXOG VXEVWLWXWKRXIREKHDCGGUHQVARH RRLWKH ILUVW GLC
(GXFDWLRQ GHOLYHUHG LQVLGH WKW WHRIEP EBIWV\ LQ

IDPLOLDU VHWWLQJV E\ WHDFKHUV yyKH IDRLQLHVOWUXYWHS 2DV 00y R
WKH RQO\ LQWHUYHQWLRQ OLNHO\J\MBX%)%W%E%VRVKIVX o KBEQRN\Rbeh 1urP
(GXFDWLRQ B3URJUDP EHJDQ LQ 6060 S%W wkHUH zDV D WHDFKH

FKLOGUHQ XQGHU WKH JXLGDQFH IBI EDVV\\//Eﬁuq_Ir ‘HEJIQDFWT g‘l%)HQ KR VKR ZH
2XU WKHQ FKDLUPDQ -RKQ 6LQJK SX?N LW SODLQO KH

WLPH

c, WZK'Z D cK y

7KLV ZLOO EH D ORQJ MRXUQH\ DOG ZH PXVW UHBLLQ o piupp qrz v
FRPPLWWHG LI ZH ZLVK WR DFKLHYH BXU JRPO r vy 0LOH YLOODIH FHCQ

WDXJKW E\ HLJKW WHDFKHUV (DFK FHQ

K : cl/r A OHDUQLQJ VHVVLRQ LQ WKH YLOODJH

« (PSRZHU ORJ\D \RXWK WR VWDQY¥EGQVRRX®HMUQWARKRLFH UHPRYHV WKH
VKRXOGHU ZLWK WKHLU SHHUV DQIGJPIRYWFPRIWD FKHOGUHQ V VFKRR
PDLQVWUHDP VRFLHW\ VWDUWHG

« 3URYLGH TXDOLW\ HGXFDWLRQ WKDW RSHQV SDWKZD\V WR
HPSOR\PHQW GLJQLW\ DQG RSSRU&/ﬁ%L\)OIQJHV

« )RVWHU VRFLDO DZDUHQHVV ZLWKLQ WKH FRPPXQLW\

DQG EULGJH ORQJ VWDQGLQJ JDSV RIFEFBYLROL pORQGD
e« 5SHGXFH GHSHQGHQFH RQ KXQWLQJ D SRDFKLQJ E\

G
RITHULQJ FKLOGUHQ D QHZ LoHQWLWFSPIE pIRWNQRCEL \DUG
e "ULYH JHQHUDWLRQDO FKDQJH %K HGHWD DPQEGFWLODVKE
FDVFDGHV QDWXUDOO\ WR WKH QH[W JHQHUDWLRQ



DK'y g c/KE WZK'Z D

'LY\D .KDQGDO V VXJIJHVWLRQ ZH DUL

RI FODVVHV IRU KLP DW WKH 5DQWKD
JRU LWV ILUVW IRXUWHHQ \HDUV WWR{ I XURIKIHDWP GHYH ORBPKDY GUDZLQJ V
SUHPLVHV LQ 3KDORGL 5DQJH WKHQ HQRMR OO KK VHO RQV WKH % DFKHO
BKHUSXU ,W ZRUNHG 2 EXW LW FRXEFX XRWESUBURRYE VIR DM\ WKH 5DMDVV
FKLOGUHQ DQG LW FRXOG KROG DDPRMWN ZXHUHUKOY LVRIRE UHDGLQJ IR
SDUHQWY ZRXOG QRW VHQG GDXJKWMWUEFEK B RHOWW HKLD/Z FRXWRM IHHV DQG
KRPH DQG IRU \HDUV ZH FRXOG QRWXUDWDR®XQG LW

c, DK >% E s,y /c , E'

DQG
HPHQWV LOVWHDG

&29, IRUFHG WKH KRVWHO WR FORVHg
WHDFKHUV EHJDQ WUDYHOOLQJ WR WK
7KH HPHUJHQF\ PHDVXUH WXUQHG RX
3URJUDP (QUROPHQW URVH IURP
DQG JLUOV FRXOG DWWHQG IRU \
DWWHQGLQJ QR ORQJHU PHDQW O
RI RXU VWXGHQWY DUH QRZ JLUQx \

=

PH EHFDXVH

1LQHW]\ RQH ,{_ﬁ

:KDW EHJDQ DV DQ DGDSWDWLRQ
SURJUDP ZRUNYV

7THDFKLQJ DQG FXUULFXOXP

« /ILWHUDF\ DQG QXPHUDF\ e
« +\JLHQH DQG GDLO\ SHUVRQDO Fj
SDUW RI HDFK FKLOG V SURJUHV I
« /LIH VNLOOV DQG HQYLURQPHQW
« 3URJUHVVLRQ IURP IRXQGDWLRQ@
VWUXFWXUHG VFKRRO DOLJQHG

7KLV \HDU ZH DOVR IRUPDOLVHG [
7HDFKHUV DUH QRZ JURRPHG WK [
VHVVLRQV D PRQWK #

ORQLWRULQJ DQG IDPLO\ HQJDJHPH

7KH 3URJUDP V PRQLWRULQJ JR
DWWHQGDQFH

e 5HIJXODU VWXGHQW HYDOXDWLR
VFRUHFDUGYV
e ORQWKO\ WHDFKHU SHUIRUPDQFH UHYLHZV

e /HDUQLQJ MRXUQDOV NHSW E\ HYI-_||_L|£|\ WHDFKHU URJUDPPH DV D FO
e +tRXVHKROG PDSSLQJ 2?2 ZH NQRZ HD'l\—ZI \9\}?)% \M6IV\>/VS

IDPLO\ YLVLW UHJXODUO\ DQG vRBf &’W&AL% RXOCRE XML EQ -DLSXU

ZKHQ D KRXVHKROG FRPHV XQGHU SUHVVXUH DQG WR
UHVSRQG EHIRUH D FKLOG GURSV RXW

ORJ\D (GXFDWLRQ 3URJU
6XSSRUWHG E\ 6:G &KHPLH ,(

cs Ecy y zZ7M K& , E'

'LONXVK %DzZDUL\D Y

.. Sip
SUD-CHEMIE

'LONXVK FDPH WR XV DV D ER\ RI FODYV Vere¥rind reregrldaRee @A dcb ‘};;ﬁ;;
+LV IDWKHU %KDMDQ /DO LV D UHIRUPHG SRDFKHU ZKR

HQUROOHG ERWK KLV VRQV LQ WKH SURJUDPPH ,Q RQ
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Growth of Mogya Children Enrolment
Mogya Education Program | 2014-15 to 2025-26
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The programme evolved from hostel-based education to home schooling and vil

ge-based learning centres
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$ SRXOWU\ XQLW ZLOO QRW PDNH D ID
ZLOO SXW HJJV DQG D VPDOO LQFRPH L
(GXFDWLRQ FKDQJHV D KRXVHKROQHRWKHUWUHDWG W GRHV WKDW ZLWKRX
QRWKLQJ DERXW WKH SUHVVXUH RQO®RIW REXIAHKROGQWRLWKH IRUHVW
PRQWK 2 DQG WKH IDPLOLHV PRVWDOIKR®WOQWR JR EDFN WR

WKH IRUHVW DUH WKH RQHV ZLWK OR+OFRP

NexxEUA&S— 0 Ni-

>/r >/, KK "*"gWWKZc

D
)
N

agA-§ [A—- *
6R DORQJVLGH WKH FODVVURRPV ZH KDYH EHJXQ EDFNLQJ

VPDOO HQWHUSULVHV D IDPLO\ FDQ RZQ DQG UXQ LWVHOI )RU
ROGHU ER\V ZKR KDYH ILQLVKHG VFKRRO,WKDW KDV PHD
YRFDWLRQDO WUDLQLQJ LQ HOHFwULFIBDUBRsCHEIVEER
UHSDLU 7KLV \HDU LW DOVR PHDQW SR XO WU ormance TECHNOLo6Y

2Q $SULO IRXUWHHQ ORJ\D PHQ DQG ZRPHQ FDPH WR
WKH 7LJHU :DWFK RIILFH DQG HDFK ZDV JLYHQ D SRXOWU\
FDJH 2Q $XJXVW ELUGV ZHUH GLVWULEXWHG DPRQJ
WKHP DQG WKH XQLWV EHJDQ RSHUDWLQJ

« OXNHVK OXL .KHGOL

« 3UDGKDQ DQG 5DKX0O 5RVKDQSXUD
« +LUDODO .HPO\D

« OXUDUL DQG %KDUDW /DO +LQGZDG
« /IDNKDQ DQG 3UHP %DL +DORQGD

« .LVKRUH .DLODVKSXUL

« /DOD DQG 6ULMDQ .XUHGL

« 6XJQ\D .\DUGD .DODQ

« .DSLO /D[PLSXUD

KA 6¥EPAS o-U-b B885U8 —-pAU--¢85- AEAY 423 DE¥0, EAAEA-80 ,A- 428 6A-8b «8¥ A Ex8U, &-A¥*
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. + 2 (LJKW\ JLUOV HQUROOHG I
YLOODJHV &0$, GRQDWHV WZHQW
YRU \HDUV ORJ\D JLUOV ZHUH VLPSOPDEKIHGW IURPHHBRXU%DLUZD D WHD
HGXFDWLRQ ZRUN 1RW WXUQHG DZAMRIUDWRKFWXUDBBRIQLVHG DW WK
H[FOXGHG 7KH ORJ\D (GXFDWLRQ 3UPRIIDKRRUHHUDHP RWARP O /HFWXUH
D KRVWHO DQG ORJ\D SDUHQWVe ZRXOG? GRW WWHQQLQJ LV OLQNHG HJ
GDXJKWHUV WR OLYH DzZD\ IURP KRFPHHQ HFIRQ RPRWRIDWKH 5DQWKDPEKRF
SRVLWLRQ ZH FRXOG DUJXH WKHP RXWNIRQOWWIODMWDHDEW PHOLYLQJ ZLWK

S,y ', W Z/ x/”rch

FRXOG QRW JHW SDVW IRUHVW

. + 2 1LQHW\ RQH JLUOV LQ HGXFL
7KH SDQGHPLF EURNH WKH GHDGORRNyGKNROWKHHKRVWKHOUW, WZR RI Wi
FORVHG LQ DQG WHDFKLQJ PR NGOoLRWRG WHKHDLOQLQJ 7KH FKDUN

VHWWOHPHQWYV JLUOV FRXOG OHDUQREY KR puOY 4 RPWKRRIHR I WK H FDC
7KH\ HQUROOHG DW RQFH

%DDJK 3DUL ZDV FUHDWHG LQ WR PDNH VXUH WKDW
RSHQLQJ GLG QRW FORVH DJDLQ 2 WR, I-’QVXUI—\(E\Q/KDW JLUQE >/rI;
QRW PHUHO\ HOQOWHU HGXFDWLRQ EXW VWD\HG LQ LW DQ®z FDPH

RXW RI LW ZLWK VRPHWKLQJ LQ —WHKHto—HKBQGvY—TW—2Z5V
IRXQGHG DQG IXQGHG E\ $QMD O+——3BWHO—B-HKW-DBD—R
9HUDQGDK ZKR VHFXUHG WKH cPRUHAX'4RD Lo vy

LQGHSHQGHQWO\ DQG KDV VXVWDLQHG LW HYHU\ \HDU VLQFH

1LQHW\ RQH ORJ\D JLUOV DUH QRZ LQ |

JLYH \HDUV LQ VKRUW WHQ YLOODJHV :LWKLQ WKDW JURXS
. 2 %DDJK 3DUL HVWDEOLVKF‘?GH?BHVFV\IIE)HG%I%%EL WHQVLYH OLYHOLKRR
LQLWLDWLYH ZLWK VSHFLDOLVH%VI}XVUFTDJ_I%WJ fﬁu WA I‘(|2| OHDUQLG
U O P HLIJKWHHQ
R88gY KDQGV RQ LQVWL
YL

WHDFKHUV ZKR UHDFK WKH JLUOV IHQ:I-W_K HlVU h?
e 1RYHPEHU 2 9RFDWLRQDO WUDL F]WELIE\?_'LB K H OODJH FHQWUH

U
7TKLUW\ JLUOV WDNH SDUW DQG ILIWHHQ VHZLQJ PDFKLQH
DUH GLVWULEXWHG ZLWK 9HUDQGDK 'KRQN &UDIW DQG
WKH &0ORWKLQJ ODQXIDFWXUHUV $VVRFLDWLRQ RI ,QGLD

§<
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,Q JHEUXDU\ ZH UDQ D ILYH GD\

ZLWK 'LY\D .KDQGDO RI 'KRQN &UDI
ORJ\D FRPPXQLW\ DQG IURP IDPLOUL
S5SDQWKDPEKRUH W ZDV WDXJKW EN\
6DFKX 2 ZKR WUDYHOOHG IURP 0\VH

‘H EHJDQ VFHSWLFDO ,W ZDV QRW |[R
WKLV VORZ FRXOG SURGXFH D @
RWKHUZLVH DQG RYHU ILYH GD\ > DG -
FRQYLQFLQJO\ WKDW D VLPSOH #PQE6KLD QOx- AU W OBDEQ - y-0Uwp 4 425 x34- -
EHFRPH D GLJQLILHG DQG VXVWD L @PEoH-VRXGFHR+t+OFRPH—

+H LV D FRPPXQLFDWRU DUWLVW ¢.8DLQWHUC.SKAH R VRS KHUE <

DQG ILOP DFWRU E\ WXUQV DQG KH LV LITLFXOW WR GLVDJUHH
Q Q Q 7UDL8LQJ DW 'KRQN DO‘{/R EHFDPH L
ZLWK IRU ORQJ

PRQWK RXU LQVWUXFWRU FROOHFWYV
7KH JLUOV OHDUQHG WR VSLQ \DUQy RQRQOPHWYE RKOHYNKOV Z WKKHWKHP WR \
IROGLQJ ER[ ZKHHO W LV FKHDS |RW D VXORUNMIANLHIEDR BDWRQIVLGH 't
ZRUNV LQ D KRXVH ZLWK QR PDFKLW@HNHWQPKRAR WRRA WIDLQ %HWZHHQ
VSDUH 6SLQQLQJ WXUQHG RXW WRDEH FOOWUXBYRYELRUNY ZLWK WKL
ZRUN WKDW FDQ EH SLFNHG XS LQFHPWHAHUW KRKBHBW DBVRRY OHDUQ DW 'K

OHDYHV IUHH ZKLFK PDWWHUV L@pWRMYHKRE®S W zZKHUB PRQWK
QRERG\ KDV D FOHDU PRUQLQJ

FDVH

7KH HVFRUW LV QRW D ORJLVWLFDO
, W LV DOVR D VWHS XS WKH FKDLQOQQ\V&LQL%%%/W 6IGU%VR{XID\R/HQLQ WKL

ZRUNHG ZLWK WKUHDG WKDW VRPHFRR)HJ\WHI-PHV(? \%—H:)RJQIXEBQ V%QDW WKHLU 1T

WKH FKDUNKD WKH\ PDNH LW GDXJKWHUV WUDYHO DzZD\ IURP KRPH
3DWLHQFH VNLOO DQG VHOI UHOLDBRQIFHHDDURARQRWK DHEQRBZWMRMDO RH WKDW ¢
WKLQJV IRU D JLUO IURP WKHVH YDOOXHHAL WR 1BV 2 IDYHE W:KH JLUOV JH)
WKLQN WKLV FUDIW VXLWV WKHVH ERXWHRR ORBUD I WQ @ QWKW UMV EAD KHUH
FDUU\ FRQILGHQFH DQG LQFRPH LQWRHUKHPLYLQJ IURP WKH VNLOOV WKH

KA 825 «a (Joa 32335 ¥-U%b %§ UA &E A,°8 828 4aU8,— 8-42 N ,eea._ A A- <:



7KH\ DUH QR ORQJHU EHLQJ WROG &RKH UG H@FE VALIEYAHD LIORRBZDWK H\ VSHD !
WKH HQG RI WKLV 7ZLFH D PRQWKSDWKMLFIFSDWBE VQVIVQO® LLGX. QJ DQG KRZ |

RQH &DUHR WKH JLUOV NHHS WKHLU RZQ FO

SUHVV WKHLU \RXQJHU VLEOLQJV WR GF
N<f>>nN ¢ g
(DFK RI WKHVH LV VPDOO RQ LWV RZ

6SLQQRLRJIKDQG VSLQQLQJ RQ WKHSRWEL EXPYNKEo zkR KDV VRPHWKLQJ
LQWURGXFHG WKLV AHDU LQ D FRPPXQLW\ ZKHUH WKDW KDV UD
(PEURLGHUKDQG HPEURLGHU\ FXVEbROKWRUNUY DQG D KRXVHKROG ZLWK
KDQGNHUFKLHIV VWROHV ILVK VWWRWFH R FRDE B F N WAV FH HD RE H v W
GKRROL WKUHDG ZRUN

7DLORULQDOZDU VXLWV OHKHQJD"¢EdREEY MV 3§ ARE N A, %- W,as% Ds
VKRUWYV JRZQV SOD]R VFUXQFKLI'—DIR/E lfléELAOEGU‘HQ vg‘Elf"o#e"vf?‘kF’r\—“'—= ag

3423 0-%Y, ¥ Ad
DQG FDUU\ EDJV 1HZ SDUWLFLSD QU EHIL G ZEWAK EDY LEeer s 1as

VWLWFKLQJ VPDOO NXUWLV FDUU\ EDJV DQG FXVKLRQ FRYHUV
ZLWK HPEURLGHU\ ZRUN

A /‘verandah

6NLOOPRVW JLUOV FDQ QRZ LQGHSHQGHQW@d. VWL HPLNK
UDQJH RI JDUPHQWYV DQG KRXVHKROG LWH¥X G
OHDUQLQJ WR SURGXFH WKH \DUQ DV ZHOO % CRAFTS
,QFRPH JLUOV VWLWFK IRU WKHPVHOY H VCreRiQ & Crilskohchrservation
IDPLOLHV VDYLQJ ZKDW D KRXVHKROG ZRXOG RWKHYUZLVH
SD\ D WDLORU DQG VRPH KDYH EHJIXQ WDNLQMZLQJ
ZRUN IURP QHLJKERXUV IRU D PRGHVW L QuERiskbuRrimeAekocbinb bf no
RZQ

R
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	The Aravalli–Vindhyan tiger landscape of eastern Rajasthan is spread across nearly 5,000 sq km in four reserves.
	The Aravalli–Vindhyan landscape Tiger Watch has worked in without a break since 1997.
	Fateh Singh Rathore, founder of Tiger Watch.
	Chapter 03

	Fateh Singh Rathore
	1938 - 2011
	Founder of Tiger Watch
	Ranthambhore brought the tiger to the world's consciousness, and it was Fateh Ji who brought Ranthambhore to the world.
	He served as Field Director from 1978 to 1988, and it was under him that Ranthambhore became an internationally acclaimed forest with a healthy tiger population. He was instrumental in moving villages out of the park to make room for that recovery. He sat on the Cat Specialist Group of the International Union for Conservation of Nature, spoke for the tiger at international forums, and co-authored six books about it. Valmik Thapar, who called him his guru, was one of many who found their life's work by following him into the field.
	But his most consequential conviction was the least fashionable of his era: that the tiger could not be saved by fences and patrols alone, and that in a country of over a billion people its future would be settled by the families living at the forest's edge. Tiger Watch was built to act on that belief. Nearly thirty years on, every Program in this report still descends from it.
	“I was only an instrument, nature was the conductor of the symphony.”


	Tiger Watch
	ENTERING OUR THIRTIETH YEAR
	TIGER WATCH
	Tiger Watch was registered on 18 November 1997 by Fateh Singh Rathore, together with his close friend Ashutosh Mahadevia, as a grassroots organisation working to protect tigers and their habitat in Rajasthan.
	Its founding conviction has not changed: conservation holds only where the people living closest to the forest have reason to protect it. Tiger Watch works on that boundary — between the protected areas and the villages that ring them — as a working partner on the ground rather than a voice from outside.
	Today we work across a 5,000 sq km area of the Greater Ranthambhore Ecosystem: Ranthambhore Tiger Reserve, Ramgarh Vishdhari Tiger Reserve, and the Dholpur–Karauli Tiger Reserve.
	In November 2026, Tiger Watch enters its thirtieth year. Twenty-nine unbroken years in a single landscape is the organisation's greatest asset. It is why a Mogya family will talk to us. It is why a forest guard will call at night. And it is why our records reach back far enough to show what is actually changing, rather than what is merely being reported.


	1997
	5,000
	250+
	OUR APPROACH
	Protection through intelligence: a village-level information network that reaches where formal systems cannot.
	Monitoring through community: local trackers who read the landscape by inheritance, equipped with camera traps, GPS and smartphones.
	Prevention through education: schooling, digital skills and livelihoods for the communities most easily drawn into wildlife crime.
	Coexistence through rapid relief: compensation paid fast enough to prevent retaliation.
	Policy through evidence: research rigorous enough to change how a species is classified and protected.

	MILESTONES · 1997–2013
	1997 — Tiger Watch established under the guidance of Fateh Singh Rathore and Ashutosh Mahadevia.
	1998 — An insurance Program initiated for Forest Department frontline staff, and protection strengthened through the provision of vehicles, motorcycles, binoculars, uniforms and training.
	1999 — The first photo-trapping survey in Ranthambhore, conducted in collaboration with Dr Ullas Karanth. Punit Lalbhai, then 17, also participated.
	2000 — Drought relief supported through the supply of pumps and resources during a severe three-year drought.
	2003 — Dharmendra Khandal joined Tiger Watch as conservation biologist. Tiger monitoring work begins amid declining tiger numbers.
	2004 — A detailed monitoring report on Ranthambhore's tigers and their territories, supported by photographic evidence. Its finding of 26 tigers in May 2004 was reiterated the following May by the State Task Force chaired by Mr V. P. Singh.
	2005 — First coordinated anti-poaching operation conducted with the support of the Forest Department; several further operations that year with the Rajasthan Police. Chief Minister Vasundhara Raje gave the Rajasthan Police a green signal to crack down on poaching; officers Ajit Singh, Alok Vasisth and Samir Singh led the effort. The operation led to the arrest of 70 poachers and the seizure of 37 leopard skins and some tiger body parts.
	2005–06 — Notorious poaching gangs operating in Ranthambhore exposed and dismantled.
	2006 — Mogya Education Program (MEP) started with 9 children, in premises provided by a Forest Ranger, in the Phalodi Range of the Sawai Mansingh Sanctuary, with the Ranthambhore Forest Department and supporters including Madhu Bhatnagar, Shefali Bajaj, Sharmin Panthanky, Shrirang Purohit, Jeff Caudix and the Shri Ram School. The Fateh Conservation Awards were instituted by Sh. Fateh Singh Rathore.
	2007 — Dieter and Liz Gutmann's association with Tiger Watch began.


	Landscape &
	Conservation Impact
	WHERE THE ARAVALLI AND VINDHYAN HILLS CONVERGE

	A connected ecosystem: rivers that go on nurturing gharials and dolphins.
	Mogya Education
	Program
	CLASSROOMS INSTEAD OF CRIME — TWENTY YEARS ON
	MOGYA EDUCATION PROGRAM
	WHY THIS PROGRAM EXISTS
	The Mogya are a semi-nomadic community whose identity has been bound to hunting for centuries. They tracked and trapped for local rulers, and they guarded the crops of villages that had no other defence against wild animals. It was skilled work, and it was lawful.
	The Wildlife Protection Act of 1972 ended that. A profession became a crime, and a community with no formal education and no second trade was left holding the one skill the new law had outlawed. What followed was predictable. The Mogya were drawn into organised wildlife crime by people who never set foot in a forest, and it was the Mogya who were arrested for it.
	Ranthambhore's rise as a globally significant tiger reserve placed the community at the sharpest edge of that conflict. The consequences were severe for the tigers, and severe for the Mogya — repeated criminalisation, social stigma, and no way out. No schooling. No alternative income. No route to dignity.



	200
	THIS YEAR: A NEW CENTRE AT BHEDOLA
	Thirty Mogya families from Bhedola and Andoli once lived at Hindwad, inside Ranthambhore Tiger Reserve. They chose to move. They accepted cash compensation, bought land at Bhedola in Chauth Ka Barwada, and started again at the forest's edge.
	Relocation settles a question for the forest. It opens several for the family, and the first of them is what happens to the children.
	Our Program coordinator, Meetha Lal Gurjar, went to Bhedola and sat with the families under a thatched shelter. He talked with parents, spent time with the children, explained what schooling could do for them and listened to what worried them. That took time, and it was the part that mattered. The families agreed.
	Tiger Watch recognised early that no amount of enforcement could substitute for addressing this. Education delivered inside the community, in familiar settings, by teachers the families trusted, was the only intervention likely to outlast us. The Mogya Education Program began in 2006 with nine children, under the guidance of Fateh Singh Rathore. Our then chairman John Singh put it plainly at the time:
	“This will be a long journey, and we must remain committed if we wish to achieve our goal.”

	OBJECTIVES
	Empower Mogya youth to stand shoulder to shoulder with their peers and gain acceptance in mainstream society.
	Provide quality education that opens pathways to employment, dignity and opportunity.
	Foster social awareness within the community and bridge long-standing gaps of exclusion.
	Reduce dependence on hunting and poaching by offering children a new identity and a future.
	Drive generational change, so that impact cascades naturally to the next generation.
	On 1 June 2025 the Bhedola centre opened. Twenty-four children came on the first day — eleven girls and thirteen boys.
	It began as an open-air classroom: mats on the ground, books in hand, shade from the trees above. No walls. But there was a teacher, there was intent, and there were children who showed up.

	THE PROGRAM TODAY
	The Mogya Education Program now supports 200 students across nine village centres, 91 of them girls, taught by eight teachers. Each centre runs a two-hour learning session in the village itself every day. That single design choice removes the travel that used to end most Mogya children's schooling before it started.

	Centres:
	Hindwad, Halonda, Mui Khedli, Kemlya, Patpadi, Kyarda Kalan, Kuredi, Bhedola and Kailashpuri.


	THE MODEL, AND WHY IT CHANGED
	For its first fourteen years the Program ran from a premises in Phalodi Range, then from a hostel at Sherpur. It worked — but it could hold around forty children, and it could hold almost no girls. Mogya parents would not send daughters to live away from home, and for years we could not get around it.
	Divya Khandal's suggestion, we arranged six months of classes for him at the Ranthambore School of Art to further develop his drawing skills. In August 2024 we enrolled him on the Bachelor of Visual Art (Sculpture) course at the Rajasthan School of Arts in Jaipur, where he is now reading for his degree. Tiger Watch meets his course fees and living costs for its duration.
	COVID-19 forced the hostel to close in 2020, and teachers began travelling to the settlements instead. The emergency measure turned out to be the better Program. Enrolment rose from 45 to 95 within a year, and girls could attend for the first time, because attending no longer meant leaving home. Ninety-one of our 200 students are now girls.
	What began as an adaptation is now simply how the Program works.
	Teaching and curriculum
	Literacy and numeracy.
	Hygiene and daily personal care, tracked as a core part of each child's progress.
	Life skills and environmental awareness.
	Progression from foundational learning towards structured, school-aligned study.
	This year we also formalised teacher development. Teachers are now groomed through two training sessions a month.

	Monitoring and family engagement
	The Program's monitoring goes well beyond attendance:
	Regular student evaluations, including hygiene scorecards.
	Monthly teacher performance reviews.
	Learning journals kept by every teacher.
	Household mapping — we know each student's family, visit regularly, and stay close enough to see when a household comes under pressure and to respond before a child drops out.


	TWENTY YEARS OF CHANGE
	Dilkush Bawariya
	Dilkush came to us as a boy of class six, who drew. His father, Bhajan Lal, is a reformed poacher who enrolled both his sons in the programme. In 2019, on
	He joined this programme as a class 6 student. He is now studying sculpture in Jaipur.
	Mogya Education Program is
	Supported by Süd-Chemie India Pvt. Ltd.



	MOGYA EDUCATION PROGRAM
	MOGYA EDUCATION PROGRAM
	MOGYA EDUCATION PROGRAM

	LIVELIHOOD SUPPORT
	Education changes a household over years. It does nothing about the pressure on that household this month — and the families most likely to go back to the forest are the ones with no income now.
	So alongside the classrooms we have begun backing small enterprises a family can own and run itself. For older boys who have finished school that has meant vocational training in electrical work and motorcycle repair. This year it also meant poultry.
	On 13 April fourteen Mogya men and women came to the Tiger Watch office, and each was given a poultry cage. On 1 August, 150 birds were distributed among them and the units began operating.
	A poultry unit will not make a family prosperous. It will put eggs and a small income into a house that had neither, and it does that without anyone leaving the village or going into the forest. That is the entire argument.
	Supported by Süd-Chemie India.

	Mukesh (Mui Khedli)
	Pradhan and Rahul (Roshanpura)
	Hiralal (Kemlya)
	Murari and Bharat Lal (Hindwad)
	Lakhan and Prem Bai (Halonda)
	Kishore (Kailashpuri)
	Lala and Srijan (Kuredi)
	Sugnya (Kyarda Kalan)
	Kapil (Laxmipura)

	MOGYA EDUCATION PROGRAM
	Baagh Pari
	EMPOWERING MOGYA GIRLS THROUGH EDUCATION AND LIVELIHOOD SKILLS
	BAAGH PARI


	THIS YEAR: THE CHARKHA
	In February we ran a five-day spinning workshop with Divya Khandal of Dhonk Craft, for girls from the Mogya community and from families relocated out of Ranthambhore. It was taught by Shri Sachidanand — Sachu — who travelled from Mysore to lead it.
	We began sceptical. It was not obvious to us that work this slow could produce a living. Sachu argued otherwise, and over five days he made the case convincingly: that a simple Gandhian craft can become a dignified and sustainable source of income. He is a communicator, artist, painter, philosopher and film actor by turns, and he is difficult to disagree with for long.
	The girls learned to spin yarn on peti charkhas — the folding box wheel. It is cheap, it is portable, and it works in a house with no machinery and no room to spare. Spinning turned out to be calm, absorbing work that can be picked up in whatever hours a day leaves free, which matters in households where nobody has a clear morning.
	It is also a step up the chain. Until now the girls have worked with thread that somebody else produced. On the charkha they make it.
	Patience, skill and self-reliance are not a bad set of things for a girl from these villages to be given. We think this craft suits these households, and that it can carry confidence and income into them.

	THIS YEAR: THE ROAD TO DHONK
	Training at Dhonk also became regular. Twice a month our instructor collects the girls from their villages, travels with them to the Dhonk Craft Centre for a full working day alongside Dhonk's artisans, and takes them home again. Between those visits the same instructor works with them at their village centres, so what they learn at Dhonk is practised daily rather than twice a month.
	The escort is not a logistical footnote. The reason Mogya girls could not join this programme for fourteen years was that their families would not let daughters travel away from home unaccompanied. Twice a month we now solve that problem rather than argue with it — and the girls get a full day inside a working craft enterprise, where local women earn their living from the skills the girls are being taught.

	BAAGH PARI
	Vanya Sakhi
	SKILLS, CONFIDENCE AND LIVELIHOODS FOR GIRLS FROM RELOCATED FAMILIES
	VANYA SAKHI
	WHY VANYA SAKHI EXISTS
	THIS YEAR: EVERY FORTNIGHT AT DHONK
	Moving a village out of a tiger reserve is a conservation success. It is also, for the families who move, the loss of a house, a landscape and a way of making a living, all at once. They accept compensation and begin again somewhere they did not choose. The forest gains. The household pays.
	Young women carry that cost in a particular way. Displacement narrows their world before it widens it — a new village, no network of their own, and few of the openings that might have come with staying put. Isolation is the usual result, and it is rarely undone by time alone.
	Since November the women have travelled to the Dhonk workshop every fifteen days, to learn, make and refine their work alongside people who do it for a living. Between visits they practise what they have learned at home.
	A workshop is not a classroom. Nobody there is being taught for the sake of being taught — the room is producing goods that are sold, by women from these same villages, and the standard is set by what a customer will accept. That is a more useful thing to be measured against than a syllabus.
	Vanya Sakhi began in 2024 at Anandipura, in Tonk, as our answer to that. It rests on a straightforward principle: the families who gave up ground for Ranthambhore's tigers should not be the ones left worst off by having done so.

	THE PROGRAMME TODAY
	Twenty-seven young women from relocated villages are enrolled. They are taught stitching, sewing, embroidery and craftwork by the artisans of Dhonk Craft, who provide the technical instruction, and their progress is reviewed and mentored by Divya Khandal.
	Anandipura also holds one of our three digital learning centres, where the first cohort completed ten months of study and received certificates of qualification in March. Two routes into paid work now run through a single relocated village.

	THIS YEAR: THE CHARKHA
	In February the Vanya Sakhi women joined the Mogya girls of Baagh Pari for a five-day spinning workshop, taught by Shri Sachidanand of Mysore, who introduced hand spinning on the peti charkha. The full account of the workshop appears in the Baagh Pari section.
	What is worth recording here is who sat in that room. One group's families hunted the wildlife of Ranthambhore for generations. The other's gave up their homes so that wildlife would have somewhere to go. They spent five days learning the same craft, on the same wheels, from the same teacher.


	Every stitch is a step toward rebuilding a life that conservation asked these families to interrupt.

	2024
	THIS YEAR: FROM HAND MACHINES TO PROFESSIONAL ONES
	The women began on simple hand-held machines. In October, selected participants were given professional sewing equipment — the machines they would use in a workshop rather than the ones they could manage at a kitchen table. That sounds like a procurement note. It is not. Moving someone onto a professional machine is a judgement that she is good enough to need one, and it is understood that way by the person receiving it. What the equipment records is confidence, in both directions.

	OBJECTIVES
	Equip displaced women with practical, income-generating skills.
	Provide vocational training in stitching, sewing and craftwork capable of leading to stable livelihoods and self-employment.
	Strengthen the economic resilience of relocated families, and reduce their dependence on the forest.
	Ensure that displacement does not translate into disempowerment, by building confidence alongside skill.
	Encourage community-based self-reliance through local skill networks that support conservation-linked development.


	Bagh Mitra Digital
	Education Program
	BRIDGING THE DIGITAL DIVIDE, ONE VILLAGE AT A TIME

	BAGH MITRA DIGITAL EDUCATION PROGRAM
	BAGH MITRA DIGITAL EDUCATION PROGRAM
	Bagh Mitra Program
	THE TIGER CONSERVATION AWARENESS EDUCATION PROGRAMME
	BAGH MITRA PROGRAM
	In March 2026 the Bagh Mitra Program completed its first full three-year phase. Across Sawai Madhopur, Karauli and Bundi, in 135 government schools serving forest-fringe villages, at least 25,000 children went through it. In July a new three-year phase began, with one district exchanged for another and a single funder carrying the whole.

	Why the programme exists
	Anthropogenic pressure is the primary long-term threat to tigers and their habitat, and the villages that ring a reserve are where it is generated. Children growing up in those villages tend to encounter wildlife first through fear or loss — a crop destroyed, a goat taken, a rumour about a leopard — and rarely through any reliable ecological understanding. Where that gap is left unfilled, mistrust hardens into resistance by the time the child is an adult.
	It began in Sawai Madhopur in 2022, supported by Dieter and Liz Gutmann as the core pillar of the Dieter & Liz Gutmann Tiger Conservation Program. In 2023 Petronet LNG Limited joined, and the programme expanded into Karauli and Bundi.

	How it was delivered
	Bagh Mitra runs as a mobile intervention. Villages were prioritised at the outset by anthropogenic pressure and proximity to forest, so that resources went where conservation education was most urgently absent. Educators were recruited locally and trained on a curriculum developed by Tiger Watch, then equipped with portable projectors and purpose-built material: awareness posters, an activity-based student workbook, photographic posters of faunal diversity, and a teachers' handbook, Rajasthan Ke Baghon Ka Sansar.
	Sensitising children before negative perceptions set is therefore not a soft complement to protection work. It is the cheapest and most durable protection available.


	When children understand their forests, coexistence becomes possible.
	Where it came from
	Conceived by Dr Dharmendra Khandal, the Bagh Mitra Program is Tiger Watch's conservation education initiative for high-conflict zones. It takes environmental education directly into classrooms, and out into the field through nature clubs and village activities, connecting children to the landscape they live in and preparing them to take part in protecting it.
	Teachers visited each school three times a month — regular and predictable, without disrupting academic routine. Sessions ran in batches, with depth and method adapted to class level from middle to senior secondary.
	The engagement pathway was deliberate: awareness, then understanding, then ownership, then stewardship. Conservation attitudes are not produced by a single assembly. They are produced by turning up for three years.
	BAGH MITRA PROGRAM

	GROWING ROOTS OF CONSERVATION


	135
	115
	25,000+
	1,500
	Started 2022 in Sawai Madhopur · Chapters: 3
	15 thematic classroom modules, delivered repeatedly across three years
	Core components: classroom modules; nature trails; storytelling and quizzes; art, essay and slogan contests; clubs; melas; end-line assessments and awards
	PROGRAM UPDATES: 2025–26
	18 January — Fourth Annual Mandana Art Competition
	The fourth edition concluded with more than 3,500 students from three districts participating in the first round. Twenty finalists were invited to Dhonk for a day-long drawing and conversation session, where art became a bridge between forests, local communities and tigers. The top four received cash prizes worth Rs 20,000, the remaining finalists consolation prizes, and all participants certificates of appreciation. Selected artworks were displayed at the Sawai Madhopur Foundation Day celebrations at Dussehra Ground, inviting the public to engage with a living cultural heritage. The competition is organised annually with Dhonk Craft.

	31 January — Sawai Madhopur Utsav
	Bagh Mitra took part in the Sawai Madhopur Utsav marking 263 years of the district, with a photo exhibition, ‘Re-Discovering Ranthambhore’, live Mandana art, and a photography competition carrying prizes worth Rs 36,000. Students of Gurukul School, Bahrawanda Khurd came dressed as Forest Guards and Village Wildlife Volunteers, with a message that needed no elaboration: Jangal Surakshit, Toh Hum Surakshit.

	March — Phase concluded
	The 2023–2026 phase closed in March, having reached 135 schools across 115 villages in Sawai Madhopur, Karauli and Bundi districts, and engaged at least 25,000 students.

	12 May — Phase II launched
	The new phase was launched at Mahatma Gandhi Vidyalaya, Ranthambhore, with 350 children from five schools taking part in a quiz competition, a photo exhibition and a Bagh Mela. From understanding why tigers matter to learning about the rare caracal, the children asked the best questions of the day — which is exactly the point.

	19–20 July — Annual Bagh Mitra Workshop
	Bagh Mitra teachers, principals and school heads from government schools across Sawai Madhopur gathered with members of Bagh Mitra Clubs from Bundi, Karauli and Dholpur to open the new phase. Over two days, participants examined the ecological importance of tigers and how healthy forests underpin water security, agriculture, biodiversity and climate resilience, and covered Rajasthan's snake diversity, safe snake management and snakebite prevention. The group visited the Regional Museum of Natural History and were introduced to bird identification using the Merlin Bird ID app. The renewed programme places greater emphasis on hands-on learning, participation and field experience alongside classroom teaching. Sessions were conducted by Dr Dharmendra Khandal, Praveen Singh, Dharm Singh Gurjar and Forest Guard Jaypal.


	The 2023–2026 phase closed in March, having reached 135 schools across 115 villages in Sawai Madhopur, Karauli and Bundi districts, and engaged at least 25,000 students.
	BAGH MITRA PROGRAM

	Pictures from the Bagh Mitra Tiger Conservation Awareness Program’s Annual Workshop
	BAGH MITRA PROGRAM

	Pictures from the Bagh Mela and other activities of the Program
	BAGH MITRA PROGRAM

	Pictures from the Bagh Mitra Tiger Conservation Awareness Program’s Annual Mandana Competition
	Bagh Mitra School
	Development
	BECAUSE A CHILD SITTING IN A BROKEN CLASSROOM CANNOT MEANINGFULLY ENGAGE WITH CONSERVATION

	Dr Dharmendra Khandal, Mr. Upmanyu Raju and School principal Mr Siyaram Meena conduct a detailed site inspection of the school building alongside school staff. Every intervention in Phase 1 was grounded in direct, consultative assessment — not assumption.
	BAGH MITRA SCHOOL DEVELOPMENT

	Before and After pictures of the Mahatma Gandhi Senior Secondary School, Khilchipur
	Tiger Monitoring
	Program
	WHERE COMMUNITIES, TOURISM, THE GOVERNMENT AND NGOS WORK HAND IN HAND FOR CONSERVATION
	TIGER MONITORING PROGRAM


	DHOLPUR–KARAULI TIGER RESERVE: OUR SPOTLIGHT
	We have been monitoring the Dholpur–Karauli landscape since before its official designation as a tiger reserve in October 2023. Tigers had already reclaimed the ravines. What 2025–26 added was the apparatus of a functioning protected area — a continuous monitoring record for every individual, a compensation register that closes claims in days rather than years, and, by the end of December, joint patrols with the District Collector and the Superintendent of Police walking the same nalas as our trackers.
	However, the tracking is not as smooth as it appears, and the landscape has its own issues. The community is hostile to the tigers, there is illegal mining, and a Forest Guard was killed on duty by an illegal mining tractor in January. Camera traps were stolen, switched off and vandalised. An armed poacher was photographed inside the reserve.
	A new male arrives — T-2503
	On 4 August 2025 the Dholpur field team documented a new tiger in the landscape: T-2503, a male cub of tigress T-135 from Kailadevi, and the first confirmed record of this individual in Dholpur. Two days later the Office of the Deputy Conservator of Forests (Wildlife), National Chambal Sanctuary, constituted a seven-member team to monitor him, with Forest Range Officer Shri Devendra Singh as team leader, four forest guards, and Tiger Watch trackers Shri Rakesh and Shri Dheeraj Gurjar.
	Through August and September no deputed forest guard accompanied our trackers on a single day, and the whole burden of tracking a newly dispersed male fell on the Tiger Watch team. Participation began in October, and by January and February joint tracking with the DFO, ACF and Rangers was often observed. We record the early gap and the later correction with equal emphasis: it is the clearest illustration in this report of how quickly institutional ownership can be built where it is deliberately pursued.

	The population, and how it changed
	The year opened with four monitored tigers and closed with seven individuals on the register. A male dispersed in from Kailadevi, a resident tigress gave birth, a female already known to us from the Mandrayal territorial forest was formally added, and a correction to one animal's recorded sex changed the reserve's sex ratio without changing its count.

	Breeding — two females with dependent young
	On 14 and 15 January 2026 tigress DKT-02 / T-117 (Sado) was camera-trapped with a newly born cub near Gadi Plantation, confirming her third litter. The cub's pugmark was recorded on 26 January and the cub photographed again on 14 February. Separately, tigress T-2303 — an animal we have monitored since 2023 — was camera-trapped with a cub on 22 and 29 December 2025 and again on 10 and 11 February 2026, in the Mandrayal territorial forest. Two females with dependent young, in a reserve notified twenty-seven months earlier, is the most consequential result of the year.
	Camera trap picture of DKT-02, Sado with cub from its third litter in January 2026
	TIGER MONITORING PROGRAM


	Absence and return — DKT-2502F
	DKT-2502F was not camera-trapped at any point in January 2026, her last photographic record dated 24 December. The monitoring team assessed sustained human presence and livestock grazing in Dhamoh Khoh as the probable cause. On 19 February, Army firing activity displaced the temporary cattle camps — roughly fifteen people with 200 to 250 buffaloes — down into the lower ravines. The tigress reappeared on camera in Damoh Khoh within days.

	The interruption, 20 March to 12 May 2026
	Monitoring in Dholpur–Karauli was suspended on 20 March 2026 owing to administrative and technical matters on the Department's side, and resumed on 12 May 2026.
	The consequence is worth stating plainly. In a reserve with no radio-collared animals, where every detection depends on a tracker walking ground and a camera being serviced, seven weeks without monitoring is seven weeks in which the location, condition and breeding status of every individual is unknown.


	DISTURBANCE AND THE MONITORING SYSTEM
	The dominant pressure on tigers in DKTR this year was not prey or habitat. It was khirkari — temporary cattle camps established inside the reserve — and the grazing that comes with them. Camps were recorded month after month, with seasonal pressure from Marwar-side graziers moving thousands of sheep, camels and buffaloes into tiger-use zones from September onward.
	The mechanism is straightforward: high cattle density restricts natural ranging, pushes animals into suboptimal or conflict-prone zones, and reduces wild prey through competition for grazing. Depredation rises, and with it the risk of retaliation. The year produced a controlled demonstration of the whole chain — DKT-2502F vanished under sustained camp pressure and returned within days of those camps being displaced.
	The monitoring system itself was attacked. Five camera traps were stolen and others vandalised. On 12 January a camera at Bachhera Nala was deliberately switched off. Four further units were disabled by sloth bear. Camera security is not a peripheral logistics matter here; it is the load-bearing element of the entire monitoring record.

	TIGERS MONITORED, 2025–26
	DKT-01 / T-116 (Dhaval)
	DKT-02 / T-117 (Sado)
	DKT-2501F
	DKT-2502F
	T-2503 / RBT-2503
	T-2303
	Cub of T-117
	Tiger monitoring in the Dholpur–Karauli Tiger Reserve is supported by Sh. Jaisal Singh and Ms Anjali Singh through SUJÁN & SNS Foundation.
	TIGER MONITORING PROGRAM


	REPORTS OF THE AUXILIARY NETWORK FROM ACROSS THE LANDSCAPE
	Our role in Ranthambhore is different in kind. We are not directly engaged in core-area tiger monitoring, which is the Forest Department's work. What we maintain here is an auxiliary network of local community members, together with a small number of daily trackers working the peripheral villages, who report what they see on ground the department cannot cover continuously.
	It is an unglamorous arrangement and a productive one. What follows is the year's reporting from that network — poaching, crude explosives, encroachment and human injury on the periphery of the reserve.
	All five incidents involve the same individual, and all five occurred while he was engaged as a crop guard. This is the pattern our reports have described since 2018–19: crop protection work providing both the presence and the pretext for bush-meat poaching. It is recorded here as a single case rather than five, because that is what it is.

	POACHING REPORTED BY THE AUXILIARY NETWORK
	16 Aug 2025
	Krishna Gopal Mogya killed a wild boar with a gun while guarding an agricultural field
	Dharkhori, Maharro village
	30 Aug 2025
	Krishna Gopal Mogya killed a bluebull with a gun while guarding an agricultural field
	Near Hanumanji, Maharro village
	01 Sep 2025
	Krishna Gopal Mogya killed a wild boar while guarding an agricultural field
	Babda Nala, Piparada Khet, Maharro village
	18 Sep 2025
	Krishna Gopal Mogya killed a bluebull
	Dharkhori, Maharro village
	08 Oct 2025
	Krishna Gopal Mogya killed a wild boar with a gun and moved the carcass by motorcycle through Aruda and Bhagirathpura to Dundipura
	Maharro village
	A trespasser with a gun captured in one of the camera trap deployed in Dholpur-karauli Tiger Reserve
	TIGER MONITORING PROGRAM

	CRUDE GUNPOWDER EXPLOSIVES (GOLAS)
	Golas remain the most indiscriminate threat on the periphery. Two of the four incidents this year injured
	livestock, and one injured the person carrying it. Nothing about this weapon distinguishes between a wild boar, a buffalo and a child.
	03 Nov 2025
	A buffalo was injured after biting into a gola. Those who placed it are suspected to be from Vinoba Basti.
	Near Sangrampura village
	10 Dec 2025
	A gola was found beside a pond in the plantation above the ghati
	Motipura, Range Nainyaki, Naka Dungari
	15 Dec 2025
	Surgyan, son of Badri Mogya, was taken to hospital after a gola exploded in his hand
	Hindwad village
	17 Apr 2026
	A buffalo's mouth was torn open after biting into a gola while grazing; the animal belonged to Dharm Singh Gurjar of Matoriyaki
	Akshaygarh Singor Kala, Naka Akoda, Range Baler


	HABITAT OFFENCES
	15 Sep 2025
	A JCB machine was being used to cut a track through the riverbed for loading stone
	Kundali Nadi, Bodal Naka, Berna village area
	18 Oct 2025
	Forest closure area towards Ajeetpura Dam encroached for agriculture using JCB machines
	Sawaiganj area, Naka Bodal, Range Phalodi
	A gola was found beside a pond in the plantation above the ghati on 10.12.2025
	A buffalo was injured after biting into a gola on 03.11.2025



	Nothing about this weapon distinguishes between a wild boar, a buffalo and a child.
	TIGER MONITORING PROGRAM
	HUMAN–WILDLIFE CONFLICT ON THE PERIPHERY
	Tiger monitoring and Auxiliary Team in the Landscape is supported by Sh. Jaisal Singh and Ms Anjali Singh through SUJÁN & SNS Foundation.
	Jagdish Gurjar's death is recorded here because it belongs in the same account as the tigers we monitor. Conflict on this periphery is not an abstraction, and a report that lists depredation payments without listing the people injured and killed is not describing the landscape honestly.
	17 Aug 2025
	Ramphool Gurjar was attacked by an unidentified wild animal near Kudi Nala, Bajoli Khirkari
	Reported by the team
	15 Feb 2026
	Jagdish Gurjar of Bajoli village was severely injured by a sloth bear. Dharm Singh Gurjar assisted in moving him to hospital in Sawai Madhopur and then to Jaipur.
	He died on 4 March 2026 at SMS Hospital, Jaipur
	14 Mar 2026
	A wolf attacked a woman, Priyanka, and her son Ankush near Daulatpura village; the same animal later attacked Giriraj Gurjar of Banglaki village inside his home
	Reported by the team



	Nothing about this weapon distinguishes between a wild boar, a buffalo and a child.
	Cattle Compensation Program
	A GRASSROOTS SOLUTION TO THE HUMAN-WILDLIFE CONFLICT
	HUMAN–WILDLIFE CONFLICT MITIGATION

	In tiger habitats where dense human populations share space with thriving wildlife, conflict is not an exception — it is inevitable. A tiger taking a buffalo or a leopard raiding a goat pen is more than an economic loss. For forest-edge families it is disruptive, frightening, and expensive in a way that a household living close to the margin cannot easily absorb.
	What follows such a loss matters enormously. A herder who is compensated quickly returns to his livelihood. A herder who waits months, fills forms he cannot read, and is finally told his claim is still pending draws a different conclusion — that the forest and its animals are a cost imposed on him by people who will not answer for it. Since 2010, at least three tigers in this landscape have been poisoned in retaliation. The Cattle Compensation Fund exists to make that arithmetic come out differently.

	HOW WE GOT HERE
	The work began not with money but with attention. From 2013, our Village Wildlife Volunteers began investigating and reporting livestock kills across the Ranthambhore periphery, establishing which predator was responsible and notifying the Forest Department the same day — as much to pacify angry herders as to file paperwork. Belonging to the same communities they served, the VWVs became the bridge between a grieving family and an office that family had no idea how to approach.
	That work uncovered the problem it was meant to solve. Analysing VWV data for his master's thesis, Mr Aristo Mendis found a wide gap between the number of livestock actually killed and the number of owners who ever received compensation. Losses were real; relief was not reaching them.
	In April 2017, when a technical failure left the Forest Department temporarily unable to disburse funds, Tiger Watch paid the families itself — ₹10,000 each to Premraj Yogi and Rajesh Kumar for cattle taken by a tiger, and ₹2,000 to Pradeep Kumar for a goat taken by a leopard. It was a stopgap, but it demonstrated the principle: money in hand, quickly, at the moment the anger is hottest.
	In August 2024, that principle became a programme. The Cattle Compensation Fund was formally launched in the Dholpur–Karauli Tiger Reserve with the support of Süd-Chemie India Pvt. Ltd., and in March 2025 it expanded into the Kailadevi Wildlife Sanctuary with the support of Abercrombie & Kent India. This is the fund's first full reporting year across both landscapes.

	HOW IT WORKS
	A loss is reported to the Village Wildlife Volunteer covering that beat, who reaches the household, establishes which predator was responsible and confirms the claim with the local sarpanch. Once the case is verified, compensation is paid within twenty-four hours.

	HUMAN–WILDLIFE CONFLICT MITIGATION
	Sheep herding: Pastoralist households move their flocks between village and forest — the livelihood at the heart of the conflict this program seeks to ease. (Image by Tiger Watch)
	Sheep flock grazing: Sheep forage along scrubland at the forest edge, where ambush cover favours leopards and wolves. (Image by Tiger Watch)
	Gallery: Camera traps placed near fresh kills confirm predator identity, a key step in Tiger Watch's verification process. The image at the bottom shows a single night's loss to a leopard inside a goat pen, a scenario that historically triggers retaliation.
	Clean Ranthambhore
	Initiative
	KEEPING PLASTIC OUT OF THE FOREST
	CLEAN RANTHAMBHORE INITIATIVE
	WHY THIS IS A CONSERVATION PROGRAMME
	THE VEHICLE, AND WHAT IT CHANGES
	Litter on a road looks like an aesthetic problem. In Ranthambhore it is not.
	Our own reports have twice recorded the mechanism: roadside and household garbage sustains feral dog populations, and feral dogs kill wildlife. The Village Wildlife Volunteers log those kills every year — bluebull, chital, sambar, hare, peafowl — taken by dog packs on the periphery of the reserve. Waste at the roadside feeds the animals that kill the animals the reserve exists to protect.
	The pressure on this particular road is considerable. Our 2018 survey of religious sites inside the Ranthambhore division found that 21,31,560 pilgrims and 1,83,598 vehicles enter the forest area every year, and recorded non-biodegradable waste at 108 of the 427 sites we surveyed. A great deal of that traffic travels Ranthambhore Road before it reaches the gate.
	On 30 December the initiative was formally launched with a dedicated garbage collection vehicle, flagged off from the Collectorate in Sawai Madhopur by Sh. Gaurav Budania, Chief Executive Officer of the District Development Council.
	The vehicle is the difference between a clean-up and a service. Collection now runs regularly along both sides of the same five-kilometre stretch. The road stays clean rather than being cleaned.
	Three permanent jobs came with it — two women on the collection team and a driver — so the work that keeps this stretch clear is now somebody's employment rather than everybody's goodwill.

	TWELVE YEARS OF DOING THIS THE HARD WAY
	This is not a new concern, only a newly resourced one.

	WHAT WE DID
	On 5 December we engaged twenty local women to clean, by hand, the five-kilometre stretch of Ranthambhore Road running from the National Park entry gate to Saras Dairy.
	In twenty days they collected 4,750 kilograms of waste along the road that thousands of visitors travel each year believing it to be the approach to a national park.
	The waste was segregated with the support of the Rajasthan Forest Department, so that what came off the road was disposed of responsibly rather than moved somewhere less visible.



	4,750
	In 2014 we funded the rebuilding of drains, street lights and a cleaning drive at Madhosinghpura. We distributed 3,210 cloth bags at the Ganesh Mela in 2016, and 5,000 the following year under a “Clean Ganesha, Green Ganesha” campaign. Thirty Village Wildlife Volunteers worked the three-day Ganesh Chaturthi festival in September 2018, discouraging littering, keeping pilgrims clear of water sources, and clearing the forest route afterwards. In 2019 we backed Mission Beat Plastic. We have twice honoured people for this work at the Memorial Lecture — Roop Singh Meena for his sanitation drives across the district, and Nathu, a sanitation worker in Ranthambhore.
	A drive ends when the volunteers go home. A route does not.
	What changed this year is not the intention. It is that the work now has a vehicle, a route and a payroll.
	Supported by Süd-Chemie India Pvt. Ltd.


	CLEAN RANTHAMBHORE INITIATIVE

	Pictures from the launch event to initial intensive cleaning and daily clean-ups
	Other Highlights
	RECOGNITION, PARTNERSHIP AND PUBLIC ENGAGEMENT
	OTHER HIGHLIGHTS


	263 YEARS OF SAWAI MADHOPUR
	31 January · Dussehra Ground, Sawai Madhopur
	Tiger Watch took part in the Sawai Madhopur Utsav, marking 263 years of the town, with a showcase built around the bond between people, forests and wildlife. “Re-Discovering Ranthambhore”, a photo exhibition of the forest's less familiar face, ran alongside a live Mandana art demonstration and the results of a photography competition carrying cash prizes worth ₹36,000. Selected entries from the Mandana Art Competition were displayed here for the public. Over its two days the exhibition was seen by more than 15,000 visitors.
	The image that stayed with us was not one of ours. Students of Gurukul School, Bahrawanda Khurd came dressed as Forest Guards and Village Wildlife Volunteers, and made the argument more plainly than any exhibition panel could: Jangal Surakshit, Toh Hum Surakshit — if the forest is safe, so are we.
	The exhibition was mounted in collaboration with Dhonk Craft and supported by Süd-Chemie India Pvt. Ltd. and the Dieter & Liz Gutmann Tiger Conservation Awareness Program.



	OTHER HIGHLIGHTS
	OTHER HIGHLIGHTS
	OTHER HIGHLIGHTS

	SEVENTY FRONTLINE STAFF TRAINED AT DHOLPUR–KARAULI
	24–25 January · DKTR Headquarters
	Tiger Watch and the Dholpur–Karauli Tiger Reserve administration jointly ran a two-day capacity-building workshop for around seventy frontline personnel, conducted under the guidance of Shri P. Kathirvel, Chief Conservator of Forests, and Dr Ashish Vyas, Deputy Conservator of Forests.
	Sessions covered tiger ecology and behaviour; why tigers and the ecosystems around them matter; wildlife crime prevention, the legal framework and correct procedure; and human–wildlife conflict management and mitigation. The teaching was led by Dr Dharmendra Khandal and Shri Raju Singh Rajput of the Special Tiger Strike Force, Madhya Pradesh, who brought practical insight from extensive field experience.
	Training alone does not change what happens at three in the morning when a call comes in, so the workshop also equipped the staff who take those calls. Tiger Watch distributed Y-sticks and snake tongs for safe rescue, copies of the Wildlife (Protection) Act booklet, and the book Rajasthan Ke Baghon Ka Sansar. The workshop was also attended by DCF Sh. Chethan and ACF Sh. Chetram Meena of the Dholpur (Territorial) Division.
	We record with thanks the work of our own team in running it — Harimohan Gurjar, Dharmsingh Gurjar Maharro, Lakhan, Bihari Singh Rajput and Nirmal — whose planning and handling made two days with seventy participants pass without a hitch.
	The training was supported by the Dieter & Liz Gutmann Tiger Conservation Awareness Program.
	OTHER HIGHLIGHTS



	FOUR OF THE FIELD TEAM HONOURED
	26 March · Ranthambhore
	News18 Rajasthan convened a live panel discussion on “Save Tiger and Livelihood” at Ranthambhore. On that occasion four members of our field team were honoured by Sh. Manas Singh, Deputy Field Director, Ranthambhore, Sh. Sanjeev Sharma, Tourism DFO, and Sh. Amit Bhatt, Editor of News18 Rajasthan.
	Vakil Mohammed — for his relentless work in anti-poaching operations.
	Harimohan Gurjar — for his commitment to tiger monitoring and tracking.
	Dharmsingh Gurjar Maharro — for spreading conservation awareness among school children.
	Meetha Lal Gurjar — for educating Mogya children and supporting livelihood and skill development for relocated families.
	These are the four names that appear throughout this report, on almost every page that describes something actually happening on the ground. It matters that they were recognised in public, by the officers they work alongside, and on a platform their families could watch.
	OTHER HIGHLIGHTS


	TWO MOTORCYCLES FOR THE FIELD
	16 November
	Two motorcycles were purchased for the field teams and handed to the two people who most needed them: the tracker leading tiger monitoring in the newly notified Dholpur–Karauli Tiger Reserve, and the coordinator running the Cattle Compensation Programme across the Kailadevi landscape.
	Kailadevi is a critical buffer that carries the spillover from Ranthambhore's tiger population, and both roles depend on reaching a place quickly — a kill site before the evidence goes, a grieving household before the anger sets. Mobility is not a convenience in this work. It is the difference between a report filed and a report missed.



	The two motorcycles handed over to the field teams
	14th Fateh Singh Rathore
	Memorial Lecture
	and Awards
	MEMORIAL LECTURE AND AWARDS CEREMONY, 2026
	Services to Wildlife — Lifetime Achievement Award
	Wildlife Conservation Awards
	Sh. Harkirat Singh Sangha · Ornithologist, Jaipur · ₹1,00,000
	Presented by Sh Sharda Pratap Singh, Field Director, Ranthambhore, Sh. Iskander Lalljee, Chairman, Tiger Watch, and Dr Goverdhan Singh Rathore, Vice-Chairman, Tiger Watch

	Harkirat Singh Sangha has spent a lifetime documenting the birds of Rajasthan and of India, publishing extensively in the Journal of the Bombay Natural History Society and in Indian Birds, and self-publishing Waders of the Indian Subcontinent. He has added two species to the Indian list, and was among those who recorded the Puff-throated Babbler in the Phulwari Ki Nal Wildlife Sanctuary — the first appearance of that species in Rajasthan. His work has been done quietly and over decades, alongside a career, which is precisely the kind of persistence this award exists to recognise.

	Services to Wildlife — People & Nature Awards
	Sh. Arvind Chotia · Environmental Activist, Churu · ₹25,000
	Presented by Sh. Punit Lalbhai, Executive Dirctor, Arvind Ltd. & Member, Tiger Watch

	Arvind Chotia has been an instrumental force in the fight for the Shahabad forest.
	Sh. Chetram Meena · Assistant Conservator of Forests, Karauli · ₹25,000
	Presented by Dr Ashish Vyas, Deputy Conservator of Forests & Sh Bhuvnesh Suthar

	Illegal mining in Dholpur's ravine forests has long defeated conventional patrolling. Sh. Chetram Meena changed that by deploying drones to detect active mining and acting on the footage — detection first, then seizure. The forests he has protected adjoin the Dholpur–Karauli Tiger Reserve, and ground lost to a quarry does not come back.

	Services to Wildlife — People & Nature Awards
	Sh. Mahavir Prasad Jain & Sh. Narayan Lal Kumawat · Veteran Forest Staff, Sawai Madhopur · ₹10,000 each
	Honouring the veterans of the Ranthambhore forest establishment is a thread that runs through this ceremony's history. In 2018 we honoured Fateh Ji's driver Sh. Saeed Mirza and Forest Guard Sh. Ramesh Sharma; in 2023 his old group of guards and drivers. These are the people who did the work when there was no recognition in it, and no certainty that any of it would succeed.


	Arvind Chotia has been an instrumental force in the fight for the Shahabad forest.
	Wildlife Conservation Awards
	The Special Tiger Strike Force, Madhya Pradesh Forest Department
	Five members of Madhya Pradesh's Special Tiger Strike Force were recognised for courage and frontline protection. The award reflects a working partnership rather than a courtesy: the STSF has been our counterpart in cross-border anti-poaching operations, including the seizure of leopard body parts and the arrest of poachers carrying sambar antlers. Ranger Raju Singh Rajput also travelled to Dholpur–Karauli in January to co-deliver the frontline capacity building workshop for some seventy of the reserve's staff, sharing practical insight drawn from extensive field experience.
	Recipients (Pictures in sequences in middle row)
	Sh. Raju Singh Rajput (Ranger),
	Sh. Rajkumar Sharma,
	Sh. Brijesh Singh Rajput,
	Sh. Vikas Khatri and
	Sh. Kamal Singh Senvar.
	A tiger crossing the Chambal does not change jurisdiction in its own mind. Protection on this frontier only works if it is shared, and this award says so.
	FATEH SINGH RATHORE MEMORIAL LECTURE AND AWARDS


	FATEH SINGH RATHORE WILDLIFE CONSERVATION AWARDS 2026
	Sh. Harkirat Singh Sangha
	Ornithologist, Jaipur
	Services to Wildlife, Lifetime Achievement
	1,00,000
	Sh. Arvind Chotia
	Environmental Activist, Churu
	Services to Wildlife, People & Nature
	25,000
	Sh. Chetram Meena
	Assistant Conservator of Forests, Karauli
	Wildlife Conservation Award
	25,000
	Sh. Chetan Dwivedi
	Environmental Activist, Kota
	Services to Wildlife, People & Nature
	25,000
	Sh. Raju Singh Rajput
	Ranger, STSF, Madhya Pradesh Forest
	Wildlife Conservation Award
	10,000
	Sh. Rajkumar Sharma
	Member, STSF, Madhya Pradesh Forest
	Wildlife Conservation Award
	10,000
	Sh. Brijesh Singh Rajput
	Member, STSF, Madhya Pradesh Forest
	Wildlife Conservation Award
	10,000
	Sh. Vikas Khatri
	Member, STSF, Madhya Pradesh Forest
	Wildlife Conservation Award
	10,000
	Sh. Kamal Singh Sengar
	Member, STSF, Madhya Pradesh Forest
	Wildlife Conservation Award
	10,000
	Sh. Love Kumar Jain
	Wildlife Enthusiast, Pratapgarh
	Young Wildlife Conservationist
	10,000
	Sh. Mahavir Prasad Jain
	Veteran Forest Staff, Sawai Madhopur
	Services to Wildlife, People & Nature
	10,000
	Sh. Narayan Lal Kumawat
	Veteran Forest Staff, Sawai Madhopur
	Services to Wildlife, People & Nature
	10,000
	Total
	2,55,000
	Distinguished guests
	Tiger Watch's board was present in strength, with Sh. Iskander Lalljee, Chairman; Dr Goverdhan Singh Rathore, Vice-Chairman, accompanied by Smt. Padmini Rathore and family; Sh. Ashutosh Mahadevia, Secretary; Smt. Soonoo B. Taraporewala, Treasurer; and Sh. Punit Lalbhai. They were joined by Sh. Sharda Pratap Singh, Field Director, Ranthambhore Tiger Reserve, who received Dr Satish Sharma's book, and Sh. Y. K. Sahu, IFS (Retd.), who presented the archival photographs, together with Sh. Manas Singh, Deputy Field Director, Ranthambhore Tiger Reserve; Sh. Chethan, Deputy Conservator of Forests, Dholpur; and Sh. Ashish Vyas, Deputy Conservator of Forests, National Chambal Sanctuary. We were also glad to welcome Dr Shomita Mukherjee, Principal Scientist at the Sálim Ali Centre for Ornithology and Natural History, whose work on small cats has direct bearing on our own.


	MORE THAN A CEREMONY
	The Fateh Singh Rathore Memorial Lecture and Awards are not simply an annual event. They are a living reminder of Fateh Ji's legacy, and a platform where unsung conservation heroes are celebrated. When we honour those who protect the wild, we honour the wild itself.
	The programme
	A special student performance featured in the evening's programme by the Fateh Public School band — ten students led by their teacher.


	Remembering
	HOMAGE TO VALMIK THAPAR
	RAPTORS OF RAJASTHAN
	BOOK LAUNCH

	MUSICAL PERFORMANCE
	MEMBERS AT THE EVENT
	Rajasthan
	Biodiversity Network
	THE STATE'S BIODIVERSITY RECORD, IN TWO LANGUAGES
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	RAJASTHAN BIODIVERSITY NETWORK


	WHAT IT IS
	The Rajasthan Biodiversity Network is a pan-Rajasthan platform implemented by Tiger Watch and supported since its founding by Sh. Abhimanyu Golcha and the Golcha Foundation. It was built on the premise that Rajasthan's biodiversity was well studied in places and almost undocumented in others, and that no single accessible record of it existed. Its three pillars remain conservation, exploration and awareness.

	A REFERENCE LIBRARY FOR THE STATE
	Six species checklists are now published and freely available: the bats of Rajasthan, the amphibians of Rajasthan, the lizards of Rajasthan, the turtles of Rajasthan, a birds checklist, and the common grasses of Hadoti.
	The species was described by a team of arachnologists in Zootaxa, not by us. What matters here is who wrote the article: Hemlata Koli, one of the describing authors, explaining her own discovery to a general readership, in both Hindi and English, within weeks of formal publication.
	That is the Network working exactly as intended. Scientific description is slow, expensive and largely invisible to the public that funds it. A platform that lets the describing author explain the animal in the language of the place it was found closes a gap that journals cannot.
	Our own findings this year, the lizard Mesalina bishnoi and the first Indian record of the Sistan Sand Boa, are described in the Scientific Research section, and reach the public through the same route.
	Individually these are modest documents. Together they are something Rajasthan has not previously had — a single place where a forest officer, a student or a visiting researcher can establish what is known to occur in the state, without institutional access or a library card.

	WHERE NEW SPECIES ARE EXPLAINED
	In July the Network published an account of Langelurillus udaipurensis, a jumping spider new to science, described this year from Sajjangarh Wildlife Sanctuary in Udaipur. It is the first record of the genus Langelurillus from Rajasthan; the species is four to five millimetres long, dark-bodied under fine white and pale-yellow hairs, active by day among rocks and leaf litter. Only the male has been found. The female remains unknown.

	SUBJECTS THAT ARE NOT COMFORTABLE
	The Network has increasingly taken on questions the sector prefers to leave alone.
	This year it published a factual account of village displacement from Rajasthan's tiger reserves — a subject on which Tiger Watch is an interested party, not a neutral observer, since we work with families who have made that move. It published a piece offering a different reading of the rising leopard–human conflict in Jaipur. It published on vulture safe zones, and on a death from snakebite caused by superstition rather than venom.
	None of these make anyone look good, including us. They are on the platform because a biodiversity record that only carries good news is a brochure.
	RAJASTHAN BIODIVERSITY NETWORK
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	ANNALS OF HISTORY
	The Network's history section has become a genuine speciality, and there is nothing comparable for the state. Additions range across dinosaur discoveries in Rajasthan, the last cheetah of Rajasthan, the Mewar Bhil Corps, and a falconry anecdote involving a police chief's francolin.
	Ecological history is not a diversion from conservation. Knowing what a landscape held two centuries ago is how you judge what it has lost.


	280
	280
	REACH
	To date the Network has published 280 articles by 48 authors, drawn from forest officers, academics, independent researchers, photographers and — increasingly — students writing for publication for the first time.

	PHOTO STORIES, LANDSCAPES AND THE GALLERY
	Alongside the written work, the Network carries photo essays — egrets roosting in a mango tree in spring, the pollination of an Epipactis orchid, an otter's dealings with a crocodile, a mongoose relieving a cobra of its meal, the remarkable Portia jumping spiders — and profiles of landscapes including the Ramgarh crater, Kadam Talab and the butterfly park at Amberi. The weekly photograph, contributed by readers, continues.
	The Rajasthan Biodiversity Network is implemented by Tiger Watch and supported by Sh. Abhimanyu Golcha and the Golcha Foundation.
	the Indian Smooth Snake Wallophis brachyura, Pratapgarh


	Chapter 18


	Scientific Research
	and Studies
	THE YEAR WE NAMED A SPECIES

	Supported By
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	SCIENTIFIC RESEARCH AND STUDIES

	WHY WE DO THIS
	Tiger Watch has published more than sixty studies over the years, and the reason is not academic. Research is how a conservation argument stops being an opinion. Our caracal distribution paper changed a species' legal status in India. Our religious sites survey gave the Forest Department numbers where it had only impressions. Fieldwork that never becomes evidence protects nothing.
	This year that principle produced more than it has in any previous year: a species new to science, a snake new to India, two snakes new to Rajasthan, and a national conservation programme built on a paper we published six years ago.

	PROJECT CARACAL
	On 15 April, Project Caracal was formally launched in the Greater Ranthambhore landscape by the Wildlife Institute of India–SACON, in collaboration with the Rajasthan Forest Department and Tiger Watch.
	The line to this point runs through our own back catalogue. In December 2020, Dr Dharmendra Khandal, Ishan Dhar and the late Dr G. V. Reddy published the first quantification of the caracal's range loss in India. Within a month the National Board for Wildlife added the species to India's critically endangered list. A book followed in 2024. The caracal entered the Government of India's Species Recovery Programme. And now there is a funded, structured, eighteen-month project to do something about it.
	Dr Shomita Mukherjee, Principal Scientist at WII-SACON, leads the project as Principal Investigator. Dr Dharmendra Khandal, our Executive Director, and Dr Ayan Sadhu of NTCA-WII are Co-Investigators. The vision for the project was driven by Sh. Arijit Banerjee, and shaped into a programme by Dr Mukherjee, Dr Sadhu and Dr Khandal.
	Over eighteen months the project will establish the caracal's current status, study its ecology and habitat use, examine local perceptions of the animal, and build community engagement — working towards a comprehensive conservation action plan for one of India's least understood wild cats.
	The launch workshop was chaired by Dr G. S. Bhardwaj, Director of the Wildlife Institute of India, with Mr K. C. A. Arun Prasad, Chief Wildlife Warden of Rajasthan, as guest of honour. The Field Directors of Ranthambhore, Ramgarh Vishdhari, Mukundara and Sariska attended, with Deputy Directors from every tiger reserve in the state and members of the State Wildlife Board.
	That room is worth noting. A species that almost nobody was looking for in 2020 now has the attention of every tiger reserve in Rajasthan.

	A SPECIES NEW TO SCIENCE: MESALINA BISHNOI
	In August 2025 we planned a survey of the Gajner forest area in Bikaner. The DCF, Shri Sandeep Chhalani, kindly arranged for a forest guard to accompany us. We stopped for tea on the way.
	The lizard was at the roadside shop, before we had reached the forest at all.
	We were sceptical of it ourselves. It took detailed morphological examination and genetic work, carried out with the Zoological Survey of India team, to establish what we had. On 1 June 2026 it was formally described as a species new to science: Mesalina bishnoi, from within the Mesalina watsonana complex — a small lizard, some 39 mm from snout to vent, greyish to olive-brown, from the open semi-desert of the Thar.
	It is a double first. Not only a species previously unknown, but the first confirmed record of the genus Mesalina anywhere in India.
	SCIENTIFIC RESEARCH AND STUDIES
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	Vivek Sharma contributed at every stage and carried the identification through to publication. We are grateful to him, and to Shri Sandeep Chhalani for the arrangements that took us to Bikaner in the first place.

	ON THE NAME
	We named the species for the Bishnoi community of north-western India.
	The Bishnoi have practised environmental protection as religious obligation for five centuries, at a cost few conservation organisations have ever been asked to pay — a history our own Hindi volume, Rajasthan ke Baghon ka Sansar, tells through the sacrifice of Amrita Devi at Khejarli. A scientific name is permanent in a way that awards and citations are not. This one will carry their name in the taxonomic literature for as long as the species is recognised.
	That gave the animal a stable identity. It did not establish that it occurred in India.
	In 2025 we surveyed potential habitat across Sikar district and obtained three live individuals. Detailed morphological examination confirmed them as Eryx sistanensis: the first confirmed record of the species from India, published in the Journal of Threatened Taxa in 2026. The Indian localities lie in Churu and Sikar districts, and the paper suggests a wider presence across the low-rainfall belt of Rajasthan, Haryana and Punjab.
	This is only the fourth boa species recorded from India. It closely resembles the Red Sand Boa, which is precisely why identification matters: the Red Sand Boa is among the most heavily trafficked snakes in the country, taken on the strength of myths about its value. A species that cannot be told apart from a trafficked one cannot be protected from the same trade.

	A SNAKE NEW TO INDIA: THE SISTAN SAND BOA
	For nearly twenty years this animal was a puzzle. Dr Khandal had been photographing it since 2003, aware that it was not quite the Red Sand Boa but unable to say what it was instead — the available name, Eryx johnii persicus, was a taxonomically invalid arrangement. In 2020 Iranian herpetologists restudied the same population and described it as a full species, Eryx sistanensis, named for the Sistan region.
	Documenting it legally and without harm to the animals took repeated journeys and considerable care. Vivek Sharma established the identity, and the work is his as much as ours.
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	TWO SNAKES NEW TO RAJASTHAN
	In December 2025 we published the addition of two species to the reptile fauna of the state: the Indian Smooth Snake Wallophis brachyura and the Slender Coral Snake Calliophis melanurus, both from Pratapgarh district.
	The paper argues something beyond the records themselves — that Rajasthan's eastern dry deciduous landscapes have strong biogeographic links with central India, and are considerably less arid in character than the state's reputation suggests. Baseline knowledge of this kind is unglamorous and indispensable; conservation planning for a landscape begins with knowing what lives in it.
	The study was supported through the Dattaram Nerurkar Student Grant.
	diversity; Indian Wolf Canis lupus population monitoring across Dholpur and Karauli districts; and ongoing recording of threatened and declining flora.

	CONTINUING WORK
	Several long-running projects carried on through the year: the pan-Rajasthan survey of the endangered White-rumped Vulture Gyps bengalensis; continued documentation of the state's snake
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	PUBLICATIONS
	On 19 February the Hon'ble Chief Minister of Rajasthan, Shri Bhajan Lal Sharma, launched our volume Rediscovering Ranthambhore in the presence of Sawai Madhopur Collector Shri Kanaram. Government-published, it documents the region's history, monuments, wildlife and craft traditions in a single reference, and is available at the Tourism Office, Sawai Madhopur.
	Raptors of Rajasthan by Nirav Bhatt was launched at the Fateh Singh Rathore Memorial Lecture on 1 March, the latest title in the Rajasthan Biodiversity Series.

	Board Members
	THE PEOPLE WHO HOLD THE ORGANISATION

	Tiger Watch is governed by a board of twelve. Between them they have given the organisation its funding, its scientific direction, its standing with government, and — in several cases — three decades of unbroken attention to a single landscape.
	ISKANDER LALLJEE · CHAIRMAN
	A thorough gentleman who firmly believes in giving back to the planet and humanity. Fondly referred to as Isky Sir, he is the main financial supporter of the organisation and has played a pivotal role in shaping the Mogya Education Programme. He is based out of Gurugram but keenly monitors operations on the ground.

	DR GOVERDHAN SINGH RATHORE · VICE-CHAIRMAN
	An artist by heart, a medical practitioner by training and a conservationist by passion, he is the founder of the largest non-government organisation of the district, the Prakratik Society, which employs 200 people. A state-of-the-art hospital and a school are two examples of his exemplary work. He is a leading philanthropist in the area, who has received several international and national awards, and also successfully runs a boutique hotel, Khem Villas, at Ranthambhore.

	ASHUTOSH MAHADEVIA · SECRETARY
	He is the main founder of Tiger Watch. Fateh Ji used to say that he actually made Tiger Watch materialise and created a board for this organisation. He is a businessman based in Mumbai, but his heart is always in Ranthambhore. He single-handedly raises funds, supports and manages the administrative work for the organisation.

	SOONOO B. TARAPOREWALA · TREASURER
	Retired from the British Council Library, Soonoo Taraporewala has been a regular visitor to Ranthambhore for the last thirty years. She has written a biography on the life of Fateh Singh Rathore and followed his passion as a disciple of the wild. Her bond with Ranthambhore continues to blossom, and she has always stood by Tiger Watch's side, both in times of strength and in crisis.
	SACHIN RAI · JOINT SECRETARY

	One of the finest photographers in the country. Sachin Rai is engaged in the business of travel. Also a multimedia expert, he has turned his expertise to our work several times — in making films, building our website, and producing our documents.

	DR AJAY VEER KHURANA · MEMBER
	Ajay is a surgeon of fine repute. Based in Jaipur, he advocates for Tiger Watch in the political and bureaucratic corridors of Rajasthan, ensuring positive manoeuvring and image building for the organisation.

	ANJALI PATEL MEHTA · MEMBER
	Former investment banker at Goldman Sachs and Deutsche Bank and mother of two, Anjali Patel Mehta began her creative journey in 2012 when she founded her ready-to-wear label, Studio Verandah. A chance encounter with the tiger T-91 in Ranthambhore National Park inspired her to start a collection themed around this most interesting of tigers. The collection was the first of its kind and brought the nuances surrounding tigers in Ranthambhore, and the new realities of wildlife conservation, to a whole new audience. Anjali founded and has consistently supported Baagh Pari, a pioneering and first-of-its-kind initiative to empower Mogya girls.

	PUNIT LALBHAI · MEMBER
	Executive Director of Arvind Ltd., Punit is no stranger to Ranthambhore nor to wildlife conservation. As a prodigious lad of seventeen, and with the encouragement of our late founder Fateh Singh Rathore, Punit participated in Ranthambhore's first ever camera-trap-based tiger census in 1999 under the supervision of Dr Ullas Karanth. Punit spearheads initiatives in sustainability and strongly supports Tiger Watch's work in community-based conservation.

	ABHIMANYU GOLCHA · MEMBER
	Abhimanyu Golcha has been Director of the Golcha Group since 1994, leading a group of industries engaged in mining, cosmetics, cinemas and banking. A wildlife and nature lover and outdoor enthusiast with a soft spot for wildlife photography, art and local indigenous cultures, his love for Ranthambhore and his support for Tiger Watch-led initiatives came about very naturally. Abhimanyu founded and has consistently supported Rajasthan Biodiversity, an online portal focusing on pan-Rajasthan conservation issues, allowing for the development of a consolidated approach to wildlife conservation in the state for the very first time.

	RISHAD NAOROJI · MEMBER
	Rishad Naoroji was not only a friend and supporter of Fateh Singh Ji, but also a guide in propagating and supporting species other than tigers, especially raptors.


	Rishad Naoroji was not only a friend and supporter of Fateh Singh Ji, but also a guide in propagating and supporting species other than tigers, especially raptors.
	DR DHARMENDRA KHANDAL · MEMBER
	Dr Dharmendra Khandal has been a conservation biologist with Tiger Watch since 2003 and has led the organisation as Executive Director since 2011. His work has involved proactive anti-poaching, wildlife monitoring and groundbreaking conservation research. He has forged new frontiers in community-based conservation through his interventions in the Ranthambhore Tiger Reserve and beyond. Dr Khandal is also Editor-in-Chief of Rajasthan Biodiversity.

	ISHAN DHAR · MEMBER
	Ishan Dhar became associated with Tiger Watch when the tiger monitoring team first expanded in 2015, and has actively participated in Tiger Watch interventions ever since. Since April 2021 he has looked after the organisation's research, development and communications. He has served on the Board of Directors since 2017, the youngest individual to do so. He has co-authored two books and multiple research articles in journals and in the electronic and print media. Ishan is also a Net Zero fellow, an exclusive programme for 100 emerging Indian political and public leaders curated by the School of Policy & Governance.


	Three decades of unbroken attention to a single landscape.
	Field Team
	THE PEOPLE THE WORK RESTS ON
	FIELD TEAM · SALARIED STAFF
	Dr Dharmendra Khandal
	Praveen Singh
	Vakil Mohammad
	Harimohan Gurjar
	Man Singh Rajpoot
	Dhram Singh Gurjar
	Meethalal Gurjar
	Ravindra Saini
	Jagdish Saini
	Naresh Tatwal
	Mukesh Gurjar
	Roop Singh Gurjar
	Battilal Gurjar
	Lakhan Gurjar
	Harisingh Gurjar
	Bihari Singh Jadoun
	Malkhan Jatav
	Ramnath Gurjar
	Laxman Gurjar
	Rakesh Gurjar
	Dheeraj Gurjar
	Giriraj Gurjar
	Phool Bai
	Meera Bairwa
	Anjali Saini
	Anita Gurjar
	Nawal Gurjar
	Anwar Khan
	Ramkesh Saini
	Ajeet Gurjar
	Saurabh Vyas
	Shailendra Rajawat
	Amaraj Kevat
	Sushil Gurjar
	Ajay Bairwa
	Ramdhan


	In addition to the salaried staff above, Tiger Watch have a wider network of auxiliary team.
	Main Supporters
	THOSE WHO STAND BEHIND THE WORK

	ISKANDER LALLJEE AND FAMILY
	As Chairman of Tiger Watch since 2017, Iskander Lalljee has been one of our strongest pillars of support. Through Süd-Chemie India, and its CSR initiatives, he has backed the programmes that carry the greatest weight and attract the least attention — the Mogya Education Programme, now twenty years old; Vanya Sakhi; Baagh Pari; the Clean Ranthambhore Initiative, launched this year; and the logistics that keep the HP CLAP digital van on the road.
	He takes a close and continuing interest in the running of the organisation, encourages us to work in coordination with the Forest Department and government agencies rather than around them, and consistently pushes us towards innovation rather than repetition. His insistence on transparency, on truth, and on partnerships built to last has been central to Tiger Watch's growth and to whatever credibility we have earned over three decades.

	JAISAL SINGH AND ANJALI SINGH
	While successfully running their hospitality company, SUJÁN, Jaisal and Anjali Singh have always kept their hearts firmly in conservation. Since 2017 they have been continuous supporters of Tiger Watch, particularly in anti-poaching, tiger monitoring, wildlife rescue and frontline training. As members of Valmik Thapar's family, their bond with Ranthambhore is both personal and profound.
	Their support carries the salaries of the Village Wildlife Volunteer team and the vehicles that team depends on, and it is SUJÁN that stands behind our tiger monitoring in the Dholpur–Karauli Tiger Reserve — the work that has made our field team the principal source of information on that young reserve. They have been among the leading supporters from the region, and their CSR initiatives through the SNS Foundation have strengthened our work in many further ways. Their appetite for new conservation ideas has repeatedly pushed us to aim higher than we would have on our own.
	PETRONET LNG LIMITED
	Petronet LNG Limited came to Tiger Watch in 2023, and the effect on our conservation education work was immediate. Their CSR support took the Bagh Mitra Programme out of Sawai Madhopur and into Karauli and Bundi, turning a district initiative into a landscape one. Over the three years that followed, the programme reached more than 25,000 students across 135 schools.
	When that first phase concluded in March, Petronet renewed for a second — 2026 to 2029 — which has extended the programme into Dholpur, where tigers are returning to a landscape whose communities have not lived alongside them in living memory. It is precisely the kind of place where conservation education has to arrive before the conflict does. We are grateful to Petronet LNG Limited, and to Sh. Sundeep Bhutoria, who has facilitated this partnership throughout.


	A forest is kept by the people who watch it, and by the people who make the watching possible.
	Supporters of
	Tiger Watch
	1 APRIL 2025 TO 31 MARCH 2026, IN INDIAN RUPEES
	NAME OF DONOR
	AMOUNT
	Mr Dieter Erich Gutmann
	35,21,579
	Süd-Chemie India Pvt. Ltd.
	35,00,000
	Petronet LNG Limited
	16,14,812
	Abercrombie & Kent India Pvt. Ltd.
	9,50,000
	Ms Margot Raggett MBE
	8,48,750
	Ms Anvita M Bahel
	4,40,000
	Studio APM Private Limited
	3,00,000
	Lifeyoga Pvt. Ltd.
	1,35,715
	Roli Books Pvt. Ltd.
	50,000
	The Oberoi Vanyavilas
	45,390
	Mr Irfan Andreas Quader
	36,000
	Mr Arun Srinivasan
	25,008
	Mr Tristan Lanfrey
	13,371
	Mr Nilanjan Prosad Coomber
	10,000
	Vostro
	10,000
	Mr Sanir Khalif
	1,002
	Mr Gangadhar Gavisiddappa
	819
	Other donations
	11,185

	Total
	1,15,13,631
	SNS foundation (Jaisal Singh & Anjali Singh - SUJÁN - Sherbagh ) worth 23,73,000 support



